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ComnacoBaHue U yTBEPKACHUE

OTBETCTBEHHOE ara, IPOTOKOJI
Ne | [Togpaznenenue OUO Buza A p
JIALIO (Ipu HaNMUYUN)
1 (haxymsTeT [Ipencenarens 3o3yns B. B. Paccmorpeno | 31.01.2024, Neo
YipasiieHus YYEHOI'0 COBETA 01-24
TEPPUTOPUSIMU (bakynsTeTa




1. [Toka3arejn U KPUTEPUH OLEHUBAHUS KOMIIETEH Ui

OCYIIECTBIIATH COOp,
00paboTKy 1 aHaIN3
JIAHHBIX,
HEOOXOIUMBIX IS
pereHus
MOCTAaBJICHHBIX
yIIPaBICHYECKUX
3ajad, ¢
UCTIOJIb30BaHUEM
COBPEMEHHOTO
HHCTPYMEHTApHS U
MHTEJUICKTYaTbHBIX
MH(POPMALIMOHHO-aHAT
UTHYECKUX CUCTEM

[Tnanupyemblie YpoBeHb Kputepuu oniennBanus (nepedeHb cPOPMUPOBAHHBIX

pe3yJIbTaThl OCBOCHUS |OBJIAICHUS NJIK/3YB no ypoBHSIM OCBOCHHS)

MpOrpaMMbI

YK-1 Cniocoben [Tosbmmennsi  |MJIK YK-1.1 Ananusupyet 3ama4y, BeIIEIS €€ 6a30BbIC

OCYUIECTBIIATD MOUCK, COCTABJIAIOIINE

KpPUTHYECKUHN aHAIN3

U CUHTE3 3HaTh:

nHpopmarumy, VYK-1.1/362 0 nogxonax K pemIeHUIO MPAKTHISCKUX 3a]1a9

MPUMEHSITh B 00J1aCTH MareMaTH4eCcKOil JIOTUKH; 00 OCHOBHBIX

CUCTEMHBIH MOAXO0J MOHSTUAX U TEOPETUYECKUX MOTOKEHUAX

VIS pellieHus MaTeMaTH4eCKOH JIOTUKH

MOCTABJICHHBIX 3a]1a4
VYK-1.1/383 0 TOM, Kak COCTaBUTh MaTEMaTHUECKYO
MOJIEJNb 3a/1a4 C UCTOIb30BAHUEM amnapara
MHOTO(AKTOPHOTO aHAJIN3a; OCHOBHBIE TIOJIOKEHUS
MHOTO(aKTOPHOTO aHaIn3a
VYK-1.1/384 06 0OCHOBHBIX 3aKOHOMEPHOCTSIX H METO/IaX
OCYUIECTBIICHUS KPUTHUECKOTO aHau3a MPOOIEMHBIX
CUTyaliil HA OCHOBE CHCTEMHOTO MOIX0a

OIIK-2 Cnocoben [ToBbImIeHHBIHM

MK OIIK-2.1 Ucnons3yet MeToasl coopa, 00paboTKHy,
CTAaTUCTHUYCCKOI'O aHAaJIn3a HeO6XOIII/IMBIC JJIA peH_ICHI/IH
IIOCTABJICHHBIX 9 KOHOMHWYCCKUX 3a1a4

3HaTh:
OI1IK-2.1/312 metonoB cbopa, 00paboTKH,
CTaTUCTUYECKOTO aHAJIN3a ISl PELICHUS TTOCTABICHHBIX
3a1a4y
OIIK-2.1/313 0CHOBHBIX O(pHUIIMATHHBIX
UHTEPHET-PECYPOB U UCTOUHHUKOB JINTEPATYPHI IS
peteHust npohecCHOHANBHBIX 33134

2. Illkajia oeHUBaHUA

'OueHKa VKpI/ITepI/II/I orieHuBaHus (nepeueHsb copmupoanabix UJIK/3VB)




OTIn4HO

VK-1.1 Ananusupyer 3a1auy, BbIIeNsis ee 6a30BbIe COCTABISIONINE
VK-1.1/382 0 moaxoaax K pemeHuIo MpakTHUECKUX 3a/1a4d B 00JIacTu
MaTeMaTU4eCcKOM JOTHKH; 00 OCHOBHBIX MOHATUSAX U TEOPETUUECKHX ITOJIOKEHUAX
MaTeMaTU4eCKON JIOTUKH

YK-1.1/383 0 ToM, KaKk COCTaBUTh MAaTEeMaTHIECKYIO MOJIEIh 3a0a4H C
UCIIOJIb30BaHUEM allliapara MHOTO()AKTOPHOTO aHAIN3a; OCHOBHBIC TIOJIOKCHHUS
MHOTO(aKTOPHOTO aHAJIN3a

YK-1.1/384 00 OCHOBHBIX 3aKOHOMEPHOCTSIX U METOJaX OCYIIECTBICHUS
KPUTUYECKOTO aHAJIN3a MPOOIEMHBIX CUTYAIMil HA OCHOBE CUCTEMHOTO TOAX0/1a
OIIK-2.1 Wcnonb3yeT MeToasl cOopa, 00pabOTKH, CTATUCTHIECKOTO
aHaIM3a HEOOXOIMMBIE [Tl PEIICHUS TOCTaBICHHBIX YKOHOMUYECKHX 3a1a4
OIIK-2.1/382 MeTonoB cOopa, 00pabOTKH, CTATUCTUYECKOTO aHAIN3a ISt
pelIeHys TOCTaBICHHBIX 3a1a4
OIIK-2.1/383 ocHOBHBIX O(UIIHAIBHBIX HHTEPHET-PECYPOB U HCTOUHUKOB
JUTEpaTypbl AJIsl pelieHs MPOopeCCUOHATBHBIX 3a7a4

Heynosne-
TBOPUTEIHHO

Pesynbrarel 00yueHust He cOpMHUPOBAHBI HA TOCTAaTOYHOM YPOBHE

3. KoHTpOJILHbIE MEPONIPUSATHSA 0 NMPAKTHKE

Bun xonTposs

®opma koHTpoIIst/ OLIEHOUHOE CPEICTBO

Texymui KOHTPOJIb TectupoBanue
[IpocMOTp BBITTOTHEHHBIX padOT
Koncynsranus
3amuTa padot
[IpomexyTounas 3ayeT ¢ OLIEHKOU
arTecTanus
Bua koHTpOJISI/ HCOIB3yeMble
Ne HaumeHoBanue pasiea Kourtposupyem OlICHOYHbIE MATEPUAJIBI
n/n bie U1K . TIpoMexyT.
Texymmi
arTrecranus
1 |IlogroroButenbHEIN - 20 yac. VK-1.1 YK-1.2 |TectupoBanue 3auyer ¢
Tema 1.1 [Tonyuenue 3amanusu  |YK-1.3 YK-1.4 OIICHKOU
MeToAnYeCcKuXx pekoMenaamui nmo |YK-1.5
BBINIOJIHEHUIO 3amanus YueOnonn |OIIK-2.1
O03HAKOMHUTENbHOMN pakTuku. - 20 |OI1K-2.2
yac. OIIK-2.3
2 |OcHoBHOI - 156 yac. VK-1.1 VK-1.2 |IIpocMOTp BBIOJIHEHHBIX  |3ayeT ¢
Tema 2.1 C60p mMaTepuasioB o YK-1.3 YK-1.4 |paGor OLIEHKOM
JEATEIIbHOCTHU MPEAIPUATHS B VYK-1.5 Koncynsranms
COOTBETCTBUM ¢ HHAMBUAYaNbHbIM |OIIK-2.1
3aJJaHUEM OIIK-2.2
Amnanu3 coOpannbix marepuanon. |(OIIK-2.3
MeHeKMEHT.
- 38 yac.
Tema 2.2 buznec-npoueccel u
OCHOBHBIE MPOIYKTHI. - 38 Jac.
Tema 2.3 Mapketusr. - 38 yac.
Tema 2.4 SWOT-ananus. - 42 yac.




3 |3axmrounrtensHebli - 40 yac. VYK-1.1 YK-1.2 (3ammwura pabot 3auer ¢
Tema 3.1 IloaroroBka otuera3a |YK-1.3 YK-1.4 OLIEHKOM
BeCh nepuoA npaktuku. - 40 gac. |YK-1.5

OIIK-2.1
OIIK-2.2
OIIK-2.3

4. Ilopsinok npoBeaeHNs MPOMEKYTOYHOH aTTeCTAIMI

[Topsimok  mpoBeACHHUS TMPOMEKYTOUHOM  aTTeCTalMM  pPEerIaMeHTUPYETCsS  JIOKaJbHBIMU
HOPMAaTUBHBIMU aKTaMU YHHBEPCUTETA!
- ITlonoxenueM o Qopmax, MEPUOTUYHOCTH, MOPSAKE TEKYIIEro KOHTPOJS YCIEBAEMOCTH U
MPOMEXKYTOYHON arrecTanud OOy4aroUIMXcsi MO OCHOBHBIM OOpa30BaTENIbHBIM MpOrpamMmam
BBICIIIETO O0pa3oBaHWs — IporpamMmmam OakajlaBpuara, mporpamMmam CIEMUalIuTeTa, MporpaMmam
MarucTparypbl B (eaepanbHOM TOCYIapCTBEHHOM OOIKETHOM OOpa30BaTEIbHOM YUPEKACHUU
BbICIIEr0 00pa3oBaHusl «MOCKOBCKHI TOCYIapCTBEHHBIH YHHUBEPCHUTET T'€0/Ie3UH U KapTorpadumy,
1.6 «Opra"nuzaius 1 NpoBeICHUE MTPOMEKYTOUHOM aTTECTALIUI.
- IlonoxeHneM O MOpPsSAKE OCYHIECTBIEHHS OOpa30BaTEIbHOTO MPOIECCa, MPOBEACHUS TEKYILEro
KOHTPOJISL YCIIEBAEMOCTHM M IPOMEXKYTOYHOW arrecranuu OOydyarolmuxcsi C MpUMEHEHUEM
AIIEKTPOHHOTO OOy4YeHUs M JHUCTAHIUOHHBIX OOpPa30BaTENbHBIX TEXHOJOTUH B (QeneparbHOM
TOCYJJapCTBEHHOM  OIOKETHOM  OOpa30BAaTEIbHOM  YUPEXKJACHHH  BBICIIETO  OOpa3oBaHUS
«MOCKOBCKHMI TOCYIapCTBEHHBIM YHUBEPCUTET Teofe3nu W KapTtorpadum», m.8 «lIpoBenenue
MPOMEXYTOUHOM aTTectanuu ¢ npuMmeHeHuem J0 u JJOT».

IIpomescymounas ammecmayus: 3auem ¢ oyeHkou, 2 cemecmp.

1) Otuer o mpoxmenaHHOW B XOA€ NPAKTUKU pabOTHl M O(QOPMIICHHE €ro OCYIIECTBIETCS B
COOTBETCTBHUH C TPEOOBAaHUSIMHM, YCTAHOBICHHBIMU Kaeapou.

Hroroseiii otuer no mnpaktuke 3arpyxaercs B CJJO MUUI'AuK, oneHuBaercs U yTBEp:KIaeTCs
PYKOBOIUTEINEM I10 MPAKTHUKE OT Bhimyckatomiei kadeapsl YHuPT MUUTAuK.

OTueT BKIJIIOYAET B ce0s1 OTBETHI HA 33/1aHUS 110 YETHIPEM pa3/eliaM.

1. MeHeKMEHT.

OszHakomiieHHEe C [OpHIWYecKod ¢GOpMOM U OPraHU3alUOHHOW CTPYK-TYpOH HCCIEIyeMOro
NPEANPUATHS U PYHKIIMOHATBHBIMUA O0S3aHHOCTSIMH €r0 paOOTHUKOB.

W3yuenne 1meneil, OCHOBHBIX 3ajay, (YHKUUH CTPYKTYPHOTO MOApa3-AeiCHUsS NPEANPHUITHS, B
KOTOPOM O0YyYaIOIIMKCS POXOTUT MPAKTUKY.

2. busHec-npo1eccsl 1 OCHOBHBIE IPOAYKTHI.

AHanu3 U oNMcaHHe OCHOBHBIX MPOU3BOJICTBEHHBIX M OM3HEC MPOLEC-COB M CUCTEMbI YIPABICHUS
Ha IPEANpPUATUH.

W3yueHne u oOmMCaHUE OCHOBHBIX MPOIYKTOB (BHIOB YCIYT), OCHOBHBIX OH3HEC-IPOIECCOB
HIPEIITPUSITHS.

AHanu3 OCHOBHBIX JKOHOMHYECKHX I10Ka3aTeled XO3MCTBEH-HOW NEATENBHOCTU NPEAIpUATHS
(opranu3zanuu) B JMHAMUKE 3a TOCJIETHUE TPH roja.

3. MapkeTuHr.

Onucanue QpyHKIMI MapKETUHIOBOM CITyKOBI IPEATPHUATHS.

Onucanue ppIHKOB pean3allii OCHOBHBIX ITPOAYKTOB HA UC-CIIEYEMOM MPEANIPUATHH.

AHanu3 M ONMCaHUE OCHOBHBIX MAapKETHHIOBBIX IPOrpaMM M MEPOIPHUITHH, peanu3yeMbIX Ha
MPENIPUITHH, C YKa3aHUEM 3aTpar Ha UX IIPOBEICHHUE.

4. SWOT-ananus.

AHanu3 1 ONMCcaHue CHIIBHBIX U CJIA0BIX CTOPOH MPENpUs-THs, BOSMOKHOCTEH M yTpo3 PHIHKA.
Cocrasinenne SWOT-ananu3za. OnpeneneHnue OCHOBHBIX HAalPaBICHUN I pa3BUTHS.

Kpome otuera B CJ1O 3arpyskaroTcs Takke CIEAYIOINE COTPOBOAUTEIbHBIE JOKYMEHTBHI:
- JOT'OBOP o mpoxoxeHnH y4eOHO-03HAKOMHUTEIBHOM MPAKTUKU (C TOANUCHI0 PYKOBOAUTENS OT
npodMILHONM OpraHU3aIlK U TIeYaThio (B CIydae BBIEJHOTO XapaKuTepa MPOXOXKACHUS MPAKTHKH);




- JIMYHASA KAPTOYKA HMHCTPYKTAXA (B ciaydae BBICIHOTO XapaKuUTepa MPOXOXKICHUS
MPAKTUKH) 110 O3HAKOMIIEHHUIO C TPEOOBAHUSIMHM OXpaHbl TPyHa, TEXHUKH O0€30MacHOCTH, MOKAPHOM
0€301acHOCTH, MTPaBUJIaMU BHYTPEHHETO PaCIoOpsIKa;

- UHANBUYJIIBHOE 3AIAHUE Ha npakTuky;

- INTAHUPYEMBIE PE3VJIBTATHI npaktuku;

- PABOYN TIJTAH ITPOBEJIEHWS npakTuku;

- [INTAHWUPYEMBIE PE3VJIbTATHI npaktuku (0CBOEHHBIE KOMIIETEHIIUN );

- JHEBHUK TTPOXOXAEHW npaktuky;

- TuTynbHBII TUCT OTYETA O MPOXOXKICHUH MTPAKTUKU;
- OTYET o npoxoxJ1eH1UU TPaKTHKY;
- XAPAKTEPUCTHUKA PABOTBHI OBYYUAIOIIETOCA 11O MECTY ITPAKTUKU (B cimyuae
BBIETHOTO XapaKUTepa MPOXOKIEHUS IPAKTUKH).

2) [Ipe3enTarus Ais 3alIUTHl IO MaTepUaIaM OTYETa O MPOXOKACHUU MPAKTHKH.

OneHka To WTOraM MPOMACHHOW Y4uyeOHO-O3HAaKOMUTENbHOW mnpakTuku ¢ukcupyercs B CJ1O, a
TaKke AyOIupyeTcsl B 9K3aMEHAIIMOHHOM BEJOMOCTH U 3a4€THON KHUKKE CTYIACHTA.

5. OueHo4HbIe MaTepHAJIbl TEKYLIET0 KOHTPOJIS

Paszoen 1. Iloocomoeumenvrolii
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5

Tema 1.1. Ilonyuenue 3a0anus u MemooudecKux pekoMeHOayull no 8bINOIHEeHUIO 3a0aHusi YueoHoll
O3HAKOMUMENbHOU NPAKMUKU.

®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. ComepxkaHHUIO KaKOrO TMOHSTHS COOTBETCTBYET CIEAYIOIIEE OINPEIEICHUE - MPOLECcC
[IeJICHATPABICHHOTO BO3/IEHCTBHSI HA OOBEKT - 3TO?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

2. CogmepkaHWe Kakoro TIOHATHS OTPaKaeT CIEAYIOIIEe OIpenesieHne - OCOOBIA BHJ
JESATETLHOCTH, KOTOPHIN MO3BOJISIET OOBEIMHUTD YCUIIUSI PAOOTHUKOB OpTaHU3AIMH 110 JTOCTHKCHHUIO
o01IeH 1enu - 31o?
1. MeHemxMEHT
2. YnpaBneHue
3. OyHKIUS MEHETKMEHTA

3. ConepxaHue KaKOrO TOHATHUS OTPAXKAET CJEAYIOIIEE OINPEACIICHHE - COBOKYIHOCTb
MIPUEMOB METOJIOB U CPEJICTB OCYILIECTBICHUS YIIPABIEHUS - 3TO?
1. MeHemKMEHT
2. YipasneHue
3. OyHKUMS MEHEIKMEHTA

4. CopeprxaHue Kakoro MOHITHUS OTPAKAET CIEAYIOUIEe ONpeIeJICHUE - BUJ YIPaBICHYECKON
JEeSTEIbHOCTH, KOTOPBIH XapaKTepu3yeTcsl OMHOPOMHOCTBIO Ielei, NEHCTBUI WU OOBEKTOB HX
IIPUIOKEHUS - 9TO?
1. MeHemKMEHT
2. OyHKIMS MEHEIKMEHTa
3. MeTtoa MEeHEIKMEHTA



1
2
3

5. B cucreme ynpasieHust opraHu3aiueii - CyobekT yrpaBiaeHus - 3T0?
. YIipaBisroas noJIcCucTeMa
. Yrpasisiemas noacucrema
. Ceszyrolias noacucremMa

6. Kakue ¢yHkunm obecreunBaroT KOOPAMHAIMIO NEHCTBUN MOTYMHEHHBIX PYKOBOIHUTEINIO

JIUI U TTOZIpa3ieiieHui?

W N

AW N —

N B~ WN =

1
2
3.
4
5

. [ImanupoBanue
. Opranuzanus
Oo111ee pyKOBOJICTBO
. MoTtuBauus
. Kontpons
7. s 4ero nmpeaHa3Hau€Ha OpraHU3allMOHHAs CTPYKTypa yIpaBieHus?
. [Ins ycTaHOBIIeHUS Lenel OpraHu3auu
. Jnst obecrieueHus €qMHCTBA IEHCTBHS BCEX IIEMEHTOB OpraHU3aluu
. st ctumynupoBaHust [ecTBU paOOTHUKOB OpraHU3aLuU

8. Uro npencrasinseT co00il ypoBeHb ynpaBieHHs?
. Bun orBeTcTBEHHOCTH
. Bun pykoBoacTea
. CTyneHp MOIYMHEHHOCTH U OTBETCTBEHHOCTHU
. Bun nonunHeHHOCTH
9. UTO MOKHO OTHECTH K HHCTPYMEHTaM SKOHOMHUYECKUX METOAOB MEHEI)KMEHTA?
. JIUpEKTUBHBIE TIOKA3aTEIN
. [limansl
.T'OCTsl
. [Ipuxa3ssl
. DKOHOMUYECKHE phluaru BO3JCHCTBUSA

10. Yto MOXHO OTHECTH K MHCTPYMEHTAM OPraHU3allMOHHO-PACTIOPSIUTENbHBIX METO/I0B

MeHeKMeHTa?

DN B~ W =

1
2
3
4.
5
6

. PermamenTHI
. HopMbI 1 HOpMaTHBEI
. [Ipukassl U pacnopsKeHHs
I'OCTor
. CuCTeMBI MaTepUaATHLHOTO CTUMYJIUPOBAHUS
. IO KHOCTHBIE MHCTPYKIIUH
11. Kakue cocTaBisifoniue BKIOYAIOTCS B CPEy NPSIMOTO BO3ICUCTBUS OpraHu3alun?
. ITocTaBIIuKu
. KoukypeHTbI
. CoOCTBEHHUKH
. HayuHo-TexHnueckue opraHu3amnuu
. T'ocynapcTBeHHbIE OpraHbl

12. YTOo M3 HMXKE MEPEYUCIEHHOIO IPHUHATO CUUTATh 3JIEMEHTaMU BHYTPEHHEH Cpezbl

OpraHusaiuu?

1
2
3
4
5
6
7

. Hemn

. [lepconan

. MeToznpl penieHns ynpaBiaeHUYECKUX 3a1a4
. OyHKIMH ITepcoHaIa

. Crpyxtypy

. TexHonoruto

. YIIpaBJICHYECKHUE PELICHUSA



13. B mapkeTuHre ToBap NOHUMAETCs Kak?
. IPOYKT TOBapa, MPOU3BECHHBIN /11 0OMeHa
. hpu3muecKuii 0OBEKT
. Ha0Op CBOMCTB, MO3BOJISIOIIUX PELIUTH MPO-0JIeMbl TOTPEOUTEIS
. BCE OTBETHI BEPHBI
. IPaBUJIBHOTO OTBETA HET

DA W =

14. Pa3HOBUHOCTH OAHOTO M TOTO K€ TOBapa ABJISIOTCS?
. KOHKYpEHTaMHU- KETaHUSIMHU
. TOBAPHO-POJAOBBIMH KOHKYPEHTaMHU
. TOBAPHO-BUIOBBIMH KOHKYPEHTaMHU
. MaTKaMH-KOHKYpEHTaMH1
15. JIrobast hupma MOXKET BO3ACHCTBOBATH HA PHIHOK?
. uepe3 mozenp 4P
. TOJIbKO peKJIamMoit
. TOJILKO IIEHOU
. TOJILKO TOBapOM
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI

W N =

AN N AW~

16. OCHOBHOW KOMILJIEKCAa MAPKETUHTA SIBISIETCS?
. Makpocpezaa
. MUKpOCpeza
. Mogens 4P
. CyOBEKThI MapKETHHTA
. IPaBUJILHOTO OTBETA HET
. BCE OTBETHI BEPHBI

AN N AW~

17. @OyHKIUMOHANBHAS CXe€Ma OpraHW3alMk CIOYy)KO MapKeTHMHra Ha TMPEANpHUSITHU
dhopmupyeTcst mo?
1. reorpaduyecKkuM peruoHam
2. TUTIaM PBIHKOB
3. byHKIHISIM
4. rpynmnamM TOBapoB
5. UHBIM 00pazom

18. ITonsiTne Makpocpeasl oTpaxaet?
. CHJIBI, BIIUSIIOLIUE HA JEATEIbHOCTh MPEANPUATUS HEOCPEACTBEHHO
. CWJIbI, HE BJIMSIONINE HA ACSTEIbHOCTD MPEANPUATHS
. CWJIBI, BIIUSIIOIIME HA MUKPOCPEY, B KOTOPOil paboTaeT Mpou3BOIUTEID
. BCE OTBETHI BEPHBI
. IPaBUJILHOTO OTBETA HET

DN B~ W =

19. KoHTakTHBIE ayIUTOPUH- ITO?
1. cyObeKThl, KOTOpbIE MOTYT OKa3aTh BIHMSHHE Ha CIOCOOHOCTh NPEANPUATHS JOCTUTATh
MOCTaBJICHHBIX 1IeJIeH
2. cyOBEKTHI, KOTOPHIE HETOCPEICTBEHHO BXOMAAT B KOHTAKT C MPEANPHUSTHEM U MOCTABISIOT €My
TOBapbI
3. CyOBEKTHI, KOTOPHIE HETIOCPEICTBEHHO KOHTAKTUPYIOT C MIPEANPUITHEM, TTOKYTIas
20. Opuenranus GupMbl Ha U3BJICUEHUE MPUOBLIIN B OCHOBHOM 3a CYET YBEIMUEHHUsI 00BEMOB
MPO-J1aX TPOU3BOUMOTO TOBapa (YCIyTrH) XapaKTepHa Jisi?
1. cTpareruu COBpeMEHHOTO MapKeTHHTa
2. MTHTEeHCU(UKAIIMH KOMMEPUECKUX YCUITUH
3. cTpareruu CoBepUICHCTBOBAHHUS TPOU3BOICTBA
4. BCE OTBETHI BEPHBI

Pazoen 2. Ocnognoii
Konmponupyemwie H/IK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 VK-1.2 VK-1.3 VK-1.4 VK-1.5



Tema 2.1. Coop mamepuanos o desmenbHOCU NPeONnpUsImus 8 COOMEEMCcmauU ¢ UHOUBUOYATbHBIM
3a0anuem
Ananuz cobpanHvlx Mamepuanos.
Meneoocmenm.

®dopma KOHTPOJIST/OIIeHOYHOE cpeacTBO: KoHCynbTarms

Bomnpocsi/3ananus:

1. O3HaKOMIIEHHE C YKOHOMUYECKOU JEATCIbHOCTBHIO MPEAIPUITHS, €r0 OPraHU-3allMOHHON

CTPYKTYpOH U (PyHKIIMOHAIBHBIMU OOSI3aHHOCTSIMH €r0 paObOTHUKOB.
CdopmupoBars TabnHWIly C aHATU30M OCHOBHBIX SKOHOMHYECKHX TOKa3aTelel NesTenbHOCTH
MPEINPHUITHS B TUHAMUKE 32 TPU MOCICAHIX TO/a

OCHOBHBIE SKOHOMHUYECKHE TI0KA3aTeIN ACSITEIbHOCTH NPEAIPUATUS BKIIOUAIOT BBIPYUKY, PACXO/BbI,
npuObUIh (Map)KUHAIBHYIO, ONEPAllMOHHYIO, YHCTYI0), PEHTA0eNbHOCTh, a TaKkKe IOKa3aTelu
JUKBUAHOCTH M 000paunMBae-MOCTH. OTH TIOKa3aTeld OTPaXaloT (PUHAHCOBBIE pPE3yIbTaThl
NeSITeIbHOCTH, AS(PQPEKTUBHOCTh HCIOJIB30BAaHUA PECYpCcOB U CIOCOOHOCTh  MPEANPUSATHS
BBI-TIOJIHSTH CBOU 00s13aTEIbCTBA.

Tabmuma 1 — OcHOBHBIE SKOHOMUYECKHE MTOKA3aTeIN NpeANpUsITH B AuHamMuke 3a 2022 — 2024 rr.
ITokazarens Onmcanne 20221 202312024

Bripyuka ([loxom) Obmast cymMmma CpesicTB, MOTyYeHHBIX OT IPOJia->KU TOBAPOB/YCIIyT
CebecTronMoCTh 3aTpaThl Ha IPOU3BOA-CTBO U PEATM3ALNI0 TPOIYKIIMU/YyCITyT

MapxuHanbHas NpuObUIs  BeIpyuka MUHYC mepe-MeHHBIE 3aTpaThl

Onepanuonnast npudsuts (EBITDA)  IIpuObias 10 BeIUETA MPOLIEHTOB, HAJIOTOB U aMOPTHU3AIMH

Yucras npudbuis [IpuObLTE MOCIE BBIUETA BCEX PACXOI0B, BKIIIOUAsl HAJIOTH M MTPOLICHTHI
PenraGenpHocts  OTHOWIEHHE NPHUOBUTM K BBIpYYKE (WJIM JPYTUM TOKA3aressiM), MOKa3bl-BaeT
3G PEKTUBHOCTH UCIIOIB30BAHUS PECYP-COB

JleOuTopckas 3a-10mkeHHoCcTh CyMMa 3a/10JDKEHHOCTH TOKYTIaTeNel nepes npeanpusTieM
Kpenutopckas 3a-momxkeHHocTh CymMMma 3aJ0/KEHHOCTH TMPEANPUATHS TMEepel MO-CTaBIIMKAMHU U
IPYTUMH KPEIUTOPAMHU

O6opaunBaeMOCTh aKTUBOB Kak 4acTo akTUBBI IPEIIPUSATHS MPEBPA-ILAIOTCS B BEIPYUKY
JlukBuaHOCTH CIOCOOHOCTH MPEANIPHU-ATHS BBHIIOIHATH CBOM KPATKOCPOUHBIE 00513a-TEIbCTBA
3arpy3ka MpOU3-BOACTBEHHBIX MOIIHOCTEH Hcnonb3oBanne Mpou3-BOJICTBEHHBIX MOIIHO-CTEH

®ony omnarel Tpy-1a OO1mas cymma BbIILIaT pabOTHUKAM
Otuucnenus B 6romxer Hanmorn u apyrue o0s3a-TeIbHbIE MJIaTEXU

MosxHO 10GaBUTH JpyTUe MMOKa3aTeIn

OTH TOKa3aTeNu MO3BOJISIIOT OLEHUTh (PMHAHCOBOE COCTOSIHUE MPEANPUATHA, €r0 d3PPEKTUBHOCTh U
noreHnuan. PasHble cdepbl AEATENBHOCTH MOTYT YAEHATh OOJbIE BHUMAHUS OIpPEIeICHHBIM
MOKAa3aTelsiM, HO B 11€JI0M 3Ta TallluIa OT-paykaeT OCHOBHBIC HAIIPABICHHS aHAIIN3A.

Tema 2.2. busznec-npoyeccwvl u 0CHOGHbIE NPOOYKMbL.
dopma KOHTPOJIs1/01IeHOYHOE cpeicTBO: [IpocMOTp BBIIOIHEHHBIX padoT
Bomnpocwi/3ananus:
1. MWzyuenwe 1uenedd, OCHOBHBIX 3amga4, (YHKIMHA CTPYKTYpPHOTO MOIpa3AeICHHS
OpEANpUsATH, B KOTOPOM  OOy4aromMHCS MPOXOAMUT TMPaKTUKy. M3yueHHe OCHOBHBIX
MIPOM3BOJICTBEHHBIX U OM3HEC MPOLIECCOB U CUCTEMBI YIIPABICHUS Ha MPEIIPUATHH

Onucanne B ¢opme oTuera Lejed, OCHOBHBIX 3ajad, (PyHKIUN CTPYKTYpPHOTO MOIpa3ieieHUS
MPEIPUITHS, B KOTOPOM 00yUaloIIuics MPOXOAUT MPAKTUKY. M3yueHne oCHOBHBIX



MIPOM3BOACTBEHHBIX U OM3HEC MPOIIECCOB U CUCTEMBI YIIPABICHUS HAa IPEIIPUITUN

Tema 2.3. Mapxemume.
®dopma KOHTPOJIS/OIIEHOYHOE CPpeacTBO: [IpocMOTp BBITTOTHEHHBIX paboOT
Bomnpocsi/3ananus:
1. Coop marepuasioB O AES-TEIHHOCTU MPEANPHUATHS B COOTBETCTBUU C WHAWBH-TyalbHBIM
3aJlaHuEM
AHanu3 coOpaHHBIX MaTepUasoB.
[ToaroroBka MaTepuaIoB ISl HATUCAHUS OTYETA MO MPAKTUKE.

OnpeneﬂeHHe JAOMUHHUPYIOIHX B OTpACIM DSDKOHOMHUYCCKHUX  XaAPAKTCPUCTUK

OOBIYHO K HUM OTHOCHT:

- pa3Mephl PhIHKa,

- o0nmacTh KOHKYPEHTHOTO COIlEpHHYECcTBAa (JIOKaJbHAsi, pEruoHalbHas, HalMOHAJIbHAS,
r1o0anbHas);

- CKOPOCTB POCTa PHIHKA U CTa/IWs )KU3HEHHOTO IIMKJIA OTPACIIH;

- YHCJIO COTIEPHUKOB U MX OTHOCUTEINIbHBIE pa3Mephl, CTETIEHb KOHIICHTPAIUH;

- YUCJIO TIOKyHareineld U UX OTHOCUTEIbHBIE pa3Mephl;

- IPEBAJIMPOBAHUE NIEPEIHEN UIIU 3aJHEH UHTErPaLVH;

- JIETKOCTh BXOJ[a U BBIXOJIA;

- creneHb AU depeHnnay npoIyKToB CONEpHUYAIONINX (HUPM;

- YPOBEHb TEXHOJIOTMUYECKUX N3MEHEHUH B MPOLIECCe MPOU3BOACTBA M B HOBBIX IPOIYKTAX;

- BIMSIHAE YKOHOMHKH Ha MaclITaObl MPOU3BOJCTBA, TPAHCIIOPTUPOBKY, MAPKETHHT;

- SBISETCA JIM CTENEHb HCIONB30BAHUS TPOU3BOACTBEHHBIX MOIIHOCTEH KPUTUYHOH B
JTOCTH)KEHUH HU3KOLIEHOBOH 3(h(heKTUBHOCTH POU3BOCTBA;

- HaOmiomaeTcss TU B OTpAcid CUJIbHAs 3aBHCUMOCTb CTOMMOCTH E€AMHHUIBI MPOXYKIHH OT
KyMYJSITUBHOH BETMUMHBI 00beMa MPOU3BOJICTBA;

- TpeOOBaHUS K KaluTaly;

- MpUOBLIILHOCTH B OTPACIIU BBILIE WM HUXKE CPEIHEH B SKOHOMHUKE CTPaHBI.

LlenecooOpa3HO COCTaBUTh «IOPTPET» OTpPAcHd MO OSTHM XapaKTepPUCTHKAM U 3aTeM €ero
npoaHanu3upoBark. s 3Toro B Tabnuue 3 MPUBEACHBI JaHHBIC MO CTPATETMYECKOM BaKHOCTH
OT/IETbHBIX IKOHOMHUECKUX XapaKTePUCTHUK.

Tabnuma 3 — Crparernyeckasi BA)KHOCTb KITFOUEBBIX SKOHOMUYECKUX XapaKTEPUCTUK OTPACIH

Xapakrepuctuka CTparernueckoe 3Ha4YCHHUE

1 2

Pa3smepsl ppiHka Maitsle ppIHKM HE UMEIOT TeHICHLIMU PUBJIEKAaTh HOBBIX KOHKYPEHTOB; OOJbIINE
YacTO TPHUBIEKAIOT WHTEPEChl KOPIOPAIMiA, JKENAIONIMX MPUOOPECTH KOMIIAHUU C LEJNbIO
YKPEIUICHUS! KOHKYPEHTHBIX ITO3UILIUM B IIPUBJICKATEIIBHBIX OTPACIIAX

Poct pasmepoB pbiHKa BBICTpBI POCT BBI3BIBAET HOBBIE BCTYIUICHUS; 3aMEUICHHE DPOCTa
YBEITUYMBACT COMIEPHUYECTBO M OTCEUKY CJIa0BbIX KOHKYPEHTOB

[Tponomxenue Tabmuib! 3

1 2

N36BITOK MM Ae(UINAT MPOU3BOACTBEHHBIX MOLTHOCTEH V30BITOK MOBBIIIAET U3EPKKU U CHUKAET
YPOBEHb NPUOBUIH, HEJJOCTATOK BEIET K MPOTUBOIIOIOKHON TEHACHLIUH 110 U3JEPKKAM
[TpuGbIIBbHOCTS B OTpacian BBICOKONPHOBUIEHBIE OTPACIU MPHUBICKAIOT HOBBIC BXOJBI, YCIOBUS
JENPECCUU MOOLIPSIOT BBIXOJ

Bbapbepsl Bxonma/Beixona  Bwicokue OGapbepbl 3aIIMINAIOT MO3MLIMU M MPUOBUTM CYIIECTBYIOLINX
¢bupM, HU3KHE JENa0T UX YSI3BUMBIMHU KO BXO/Y HOBBIX

ToBap nopor g nokynareneid boabIIMHCTBO MOKymaTeneil OyaeT MoKynarh o HaMHU3IICH LeHe
CrangaptuzoBaHHble TOBapbl [loKynarenn MOTYT JIETKO IEPEKIII0YaThCsl OT IPOAABIA K IPOJAABILY
BricTppie U3MeHEHHs TEXHOIOTUN  PacTeT pucK MHBECTHPOBAaHUS B TEXHOJIOTHIO U 000pYJOBaHUE
MOT'YT HE OKYIHUTBCS U3-3a UX yCTapeBaHUSA



TpebOoBanus k kanutany bombinue TpeOOBaHUS AETAOT PEHICHUsT 00 WHBECTHIMAX KPUTHYHBIMH,
Ba)XHBIM CTAHOBUTCS MOMCHT MHBECTUPOBAHMSI, PACTYT Oapbepsl ISl BXOAA U BBIXOJA
BeprukanpHas wuHTerpamms PacTtyT TpeOoBaHMS K KalUTaly, YacTO pPAacTeT KOHKYPEHTHAas
muddepennmanys u nuddepeHIraus CTOMMOCTH MEX Ty hUpMaMu pa3HOM CTETICHH HHTETPaIlin
OkoHOMHUSI Ha MacmTabe  YBenmuumBaeT 00bEM W pa3Mephbl PhIHKA, HEOOXOMUMBIE MPH IIEHOBOM
KOHKYPEHITHH

Brictpoe oOHOBNeHHE TOBapa CoKpalieHue )KHU3HECHHOTO IIHKJIA TOBapa, pOCT PA3IMYHBIX PUCKOB

Tema 2.4. SWOT-ananus.
®dopma KOHTPOJISI/0TIeHOUHOE cpeacTBO: KoHCynbTanus

Bonpocsi/3ananus:
1. SWOT-ananus

SWOT - »10 akponum cinoB Strengts (cuimbl), Weaknesses (cmaboctu), Opportunities
(6maronpusTHeIe BO3MOXKHOCTH) © Threats (yrpo3el). BHyTpeHHSsT 00CTaHOBKAa KOMITAHUH
oTpaxkaeTca B OCHOBHOM B S © W, a BHemHsAs — B O u T. SWOT-ananu3 3T0 — IpoOMeEXyTOYHOE
3BEHO Mexay (HopMyaupoBaHMEM MUCCHUM NPEANPUATHS U ONpPEICIICHUEM ero lenei u 3aaad. Bee
MIPOMCXOJUT B CIEAYIOLIEH MOCIe10BaTeIbHOCTH.

Omnpenenenre KIOUYEBbIX (PAKTOPOB KOHKYPEHTHOTO ycIiexa

KiroueBbie dakropsl yernexa (KDY) — rmaBHble onpeaenutenu GUHAHCOBOTO M KOHKYPEHTHOTO
ycnexa B JaHHOW orpaciu. VX uneHTuduKanus — OAUH U3 IVIABHBIX MPHOPUTETOB pa3pabOTKU
ctparerud. OHU MOTYT CIIY>KUThb KpaeyrojibHbIMH KaMHSMH TOCTPOCHUS CTPATETUH, OJHAKO OHH
MOTYT MEHSThCS OT oTpaciu K oTpaciau. OOBIYHO ISl OTpAacid XapaKTEpHBI TPU-YETHIPE TAKUX
(dakTopa, a U3 HUX OAMH-JBa HauOoJiee BaXKHBI, 3a/1a4a aHAJIN3a — B UX BbIJCIICHUU.

Hwxe nepeuncnens! Tunsl KOV u ux cocrapinstomue.

1. dakTopsl, CBI3aHHBIE C TEXHOJIOTHEH:

- KOMIIETEHTHOCTh B HAYYHBIX HCCIIEAOBAaHUAX (0COOEHHO B HAYKOEMKHUX OTPACIISIX);

- CIIOCOOHOCTh K MHHOBALIMSM B MTPOM3BOACTBEHHBIX MTPOLIECCAX;

- crIOCOOHOCTh K MHHOBALUSM B MPOAYKIINU;

- POJIb DKCIIEPTOB B JAHHON TEXHOJIOTHH.

2. @aKTOpHI, CBI3aHHBIE C TPOU3BOJCTBOM:

- 3(h(}eKTUBHOCTh HU3KO3aTPATHOTO TPOU3BOJICTBA (PKOHOMHS HAa MacmiTade IPOU3BOICTBA,
3¢ (eKT HaKOIIIEHHUS OTIBITA);

- Ka4eCTBO MPOU3BOJACTBA;

- BBICOKasi JOHI00T/Iaua;

- pa3MelieHne MPOU3BOACTBA, TAPAHTUPYIOIIEE HU3KHE U3IEPIKKH;

- obecrieueHue aIeKBaTHOM KBaTU(UIIMPOBAHHOMN paOCHIION;

- BBICOKAsI MPOU3BOAUTENHHOCTH Tpy/ia (0OCOOEHHO B TPYIOEMKHX MTPOU3BOJICTBAX);

- JIeIIeBOe MPOEKTUPOBAHNE U TEXHUUECKOE 00eCIICUeHUE;

- THOKOCTh IPOU3BO/ICTBA IPU U3MEHEHUU MOJeNiel 1 pa3MepoB.

3. dakTopbl, CBI3aHHBIE C PACTIPEACIICHUEM:

- MOIITHAs CE€Th TUCTPUOBIOTOPOB /TUJIEPOB;

- BOBMOXKHOCTb JI0XOJIOB B PO3HHUYHOI TOPTOBIIE;

- COOCTBEHHAsl TOPIroBasi CETh KOMITAHUU;

- ObICTpast T0CTaBKa.

4. @akTOphI, CBI3aHHBIE C MAPKETHHIOM:

- XOPOIIIO UCTIBITAHHBIN, MPOBEPEHHBINA CITOCOO MPOIAK;

- YIOOHBIN, JOCTYITHBIN CEPBUC U TEXOOCTYKUBAaHHE;

- TOYHOE YJOBJIETBOPEHUE MOKYNATEIbCKUX 3aPOCOB;

- IIUPOTa TMana3oHa TOBAPOB;

- KOMMEpUYECKOe UCKYCCTBO;

- IpUTSraTelbHbIe TU3aliH U YIIaKOBKa;



- TapaHTUU TOKYIIATEIsIM.

5. @aKTophl, CBA3aHHBIC C KBATU(UKAIINCH:

- BBIJAIOIINECS TaJaHThI;

- HOy-Xay B KOHTpPOJIE€ Ka4eCTBa;

- OKCIIEPTHI B 00JIACTH MPOESKTUPOBAHUS;

- OKCIIEPTHI B 00JIACTH TEXHOJIOTHH;

- CMIOCOOHOCTH K TOYHOM, SICHOM peKiaMe;

- CMOCOOHOCTH TIOJYYHTh B pe3yibrare pa3padboTku HoBble TPOoAyKThl B paze HUOKP u GwicTpo
BBIBECTHU MX Ha PHIHOK.

6. DakTopbl, CBSI3aHHBIE C BOBMOKHOCTAMH OpTraHU3alUH:

- IEPBOKJIACCHBIE HH(POPMALIMOHHBIE CUCTEMBI;

- c1IOCOOHOCTH OBICTPO pearupoBaTh Ha U3MEHSIONIUECS PHIHOYHBIE YCIIOBHS;

- KOMIIETEHTHOCTb B YIIPABJICHUH U HAJTMYKE YIPABISIONINX HOY-Xay.

7. Apyrue tunsl KOY:

- OJIarONpUSITHBIN UMUK U PEIyTaLus;

- 0co3HaHUe cels, KaK JIHUIepa;

- yoOHOE PacIoIOKEHHUE;

- IPUATHOE, BEXKIIMBOE 00CITYy)KUBAHUE;

- TOCTYN K ()MHAHCOBOMY KaIluTaly;

- IaTEeHTHAsI 3aIll1Ta;

- O0ImIMe HU3KHUE U3ICPIKKH.

Kpowme Toro, cienyer cnenars o0IIyI0 OLEHKY MPUBIEKAaTeIbHOCTH OTPACIIH.

SWOT-ananu3

SWOT - »10 akponum cioB Strengts (cuimbl), Weaknesses (cmaboctu), Opportunities
(6maronpusiTHeie BO3MOXKHOCTH) © Threats (yrpo3el). BHyTpeHHSsT 00CTaHOBKAa KOMITAHUH
oTpaxkaeTca B OCHOBHOM B S © W, a BHemHsAs — B O u T. SWOT-ananu3 3T0 — IpoOMeEXyTOYHOE
3BEHO Mexay (HhopMyaupoBaHMEM MUCCHUM NPEANPUATHS U ONMpPEICIICHUEM ero lenei u 3aaad. Bee
MIPOMCXOJUT B CIEAYIOLIEH MOCIe10BaTeIbHOCTH.

Pucynok — Mecro SWOT-ananu3za npu onpeaeineHuu MUCCUU U
CTpaTeruy pa3BUTHUSI KOMIIAHUU

Jlis cTpareruvyeckoil MEepCreKTUBbl KOMIIAHUUM OCOOEHHO 3HAYUMbl CUJIbHBIE CTOpPOHBI, T.K.
SBIISIOTCA KpPaeyrojdbHHIMU KaMHSMU CTpPAaTerMd W HAa HHUX JOJDKHO CTPOUTHCS JIOCTHIKEHHE
KOHKYPEHTHBIX NpeuMyIiecTB. B To ke Bpemsi xoporasi crparerusi TpeOyeT BMeEIIaTenbCcTBa U B
ciabpie cTopoHbl. OpraHu3alMoOHHas CTpaTerus AOJKHA OBITh XOPOIIO MPUCIOCOOIEHA K TOMY, YTO
MOXKHO caenatb. Ocoboe 3HaueHWe HMeeT WISCHTHU(PUKAIUS OTIUYUTEIbHBIX MPEUMYIIECTB
KOMITaHUU. DTO BaXHO 111 (GOPMUPOBAHUS CTPATETHH, TaK KaK:

- YHUKaJbHbIE BO3MOXXHOCTH [JaiOT (UpME LIAHC MCIOJIb30BaTh PHIHOYHBIE OJIaromnpusiTHbIC
00CTOSITEIIBCTBA;

- CO3/IaI0T KOHKYPEHTHbIE TPEUMYIIIECTBA Ha PHIHKE;

- MOTEHIIUAIILHO MOTYT OBbITh KPaeyroJbHbIMU KAaMHSMHU CTPATErHHU.

Cnenyer oTnuyarh OJaromnpusiTHbIE BO3MOXKHOCTH OTpaciud M kommnaHuu. [IpeBanupyromue u
BHOBb BO3HHUKAIOLIUE OJIarONpHUITHBIE BO3MOXHOCTH B OTpaciu HauOojiee MOAXOASIT KOMIIaHUH,
KOTOpasi UMeeT KOHKYPEHTHbIE NMPEUMYIIECTBA WIH JPyTUe BO3ZMOKHOCTH ISl pocTa. B Tabmuie 6
MIPE/ICTABICHBl OCHOBHBIC (DaKTOphI, KOTOpBIE IieaecooOpa3Ho yuutbiBaTh B SWOT-anammze
kommepueckux Gupm. SWOT-ananu3 momoraet OTBETUTH Ha CIICIYIOIINE BOTIPOCHI:

- Ucnonp3yeTt 11 KOMIaHUsl BHYTPEHHUE CUJIbHBIE CTOPOHBI WIIM OTIIMYUTENIbHbIE TPEUMYLIECTBA
B cBoeil crparerun? Eciau koMmaHus HE HMMEET OTIMYUTENBHBIX MPEUMYIIECTB, KaKHe W3 €€
MOTEHUUATbHBIX CUJIBHBIX CTOPOH MOTYT UMU CTaTh?

- SIBnsitoTCst U €1abOCTH KOMITAHUU €€ YSI3BUMBIMU MECTaMU B KOHKYPEHLIUH, /WM OHU HE 1al0T



BO3MOXKHOCTH HCIIOJb30BaTh OIpe/eleHHble OnmaronpusaTHeie oOctosTenbcTBa? Kakue crmaboctu
TpeOyIOT KOPPEKTUPOBKH UCXOJIS U3 CTPATErMUECKUX COOOpaxeHHit?

- Kakue OmarompusiTHble 0OCTOSTENHCTBA JAIOT KOMIIAHUHM pEalibHbIE IIaHChI Ha yCIeX MpH
MCIOJIb30BaHUM €€ KBaNU(UKAIMK U JOCTyNa K pecypcam? 3aMeTHM: O1aronpusiTHbie BO3MOKHOCTH
0e3 crmocobo0B UX peanu3anuu - WuTto3us. CHiIbHBIE U Ci1a0ble CTOPOHBI (DUPMBI IETAIOT €€ JTyUIle
WIH Xy>K€ MPHUCIOCOOJCHHONW K HCIOJIB30BAaHUIO ONArONMpHUSITHBIX BO3MOXHOCTEH, YeM y IPYTUX
bupm.

- Kakue yrpo3sl JomkHbBI Oonbliie OECIIOKOUTh MEHEKepa, KaKue CTpaTernyeckue NeHCTBUS OH
JOJKEH MPEINPUHSTE ISl XOPOIIEH 3a1UThI?

Tabnuna — daktopsl, yuntsiBaembie B SWOT-ananuze

[ToreHunanbHbIe BHYTPEHHUE CHIIbHBIE CTOPOHBI (S) IloTeHIManbHble BHYTPEHHHE

cnaboctu (W)

1 2

Yerko npossisieMasi KOMIETEHTHOCTh  [loTepsi HEKOTOPBIX aCEKTOB KOMIIETEHTHOCTH

AnexBaTHble (PMHAHCOBBIE UCTOYHUKH HemocTymHOCTh (PMHAHCOB, HEOOXOAMMBIX ISl M3MEHEHHS
CTpaTeruu

Bricokoe HCKyCCTBO KOHKYPEHTHOM 00phObl PBIHOWHOE MCKYCCTBO HUXKE CPETHETO

Xoportee moHuManue nmorpedureneit OTcyTcTBUE aHaNMM3a HHOOPMAITUHU O TOTPEOUTEIIAX
[TpusHanHbl peiHOYHBIN JUACp Craadblii yIaCTHHK PHIHKA

Yetko chopMyaupoBaHHas CTpaTerus OTCyTCTBHE YETKO BBIPAXEHHOW CTpaTeruu,
HEMOCJIEI0BATEILHOCTD B €€ peaan3alnuu

Hcnonp30BaHue 3KOHOMHM Ha MacuiTabax MNpPOM3BOACTBA, LIEHOBOE IMPEUMYIIECTBO  Bbicokas
CTOMMOCTbH MPOIYKIIUN B CPABHEHUU C KIIIOUYEBBIMH KOHKYpPEHTaMHU

CobOcTBeHHas yHUKalIbHAsi TEXHOJOTHS, JIyUIIUE MPOU3BOICTBEHHBIE MOIIHOCTHU Ycrapesiiue
TEXHOJIOTHsI U 000py0BaHKE

1 2

[IpoBepenHoe HaaexHOE yipaBieHue [lorepst myOuHBI 1 THOKOCTH yIIpaBICHUS

Hanexnas cetb pactipenenenus Ciadas ceTh pacrpeaeeHus

Bricokoe nckycctso HUOKP Cna6sie mozunmu B HUOKP

HaubGonee a¢pextuBnas B orpaciu pexkiiama Ciiabast MOJMTHKA TPOABUKCHUS

[TorenuunanbHble BHeHIHUE OnaronpustHbie BO3MOKHOCTH (O) IloreHuumanbHble BHEIIHUE YTPO3bI
(T)

Bo3moxkHOCTH 00CTy>KMBaHUS JTOMOJIHUTEIBHBIX TPYII MOTpeOuTeNeli, BBOAA HOBBIX PBHIHOYHBIX
cermeHToB OcnabiieHne pocTa pbIHKA, HEOIAronpuaTHBIE AeMorpaduuecKue N3MEHECHHSI
Pacmpenue nuamazoHa BO3MOXKHBIX TOBApOB — YBEJIMUYEHHE MPOJNAX 3aMEHSIONIMX TOBapoOB,
M3MEHEHHUE BKYCOB U TOTPEOHOCTEH MOKynarenen

bnaronyiime KOHKypeHTOB

OsxecToueHne KOHKYPEeHLIUN

CHmxeHHe TOProBbIX OaphbepoB B BBIXOJIE HAa BHEUIHHE PBIHKH [losiBieHne HMHOCTpaHHBIX
KOHKYPEHTOB C TOBapaMH HU3KOI CTOMMOCTHU

braronpusTHBII CABUT B Kypcax BaaioT HeOmaronpusiTHbIN CABUT B Kypcax BajiOT

Bonbmmas noctynmHoCTh pecypcoB  YcuieHue TpeOOBaHMIA TOCTABIIMKOB

Ocnabnenne orpaHUYMBAIONIETO 3aKOHOJATEIbCTBA ~ 3AaKOHOJATENIbHOE PEryJIMPOBaHUE IICHBI
Ocnabnenne HecTaOMILHOCTH OM3Heca YUyBCTBUTENBHOCTh K HECTAOMIIBHOCTH BHEIIHHUX YCIIOBUM
OusHeca

Pa3zoen 3. 3axnrouumensvnuoti
Konmponupyemwie HJIK: OIIK-2.1 OIIK-2.2 OIIK-2.3 VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5

Tema 3.1. I[loocomoska omuema 3a 6ecb Nepuood NPAKMUKU.



®dopma KOHTPOJIIS/OIIEHOYHOE CPECTBO: 3amuTa padoT
Bomnpocsi/3ananus:
1. [ToaroToBka oTyeTa 3a BECh MEPUOJ TPAKTHKH.
BripaboTka 1o UTOraM NmpoXoXJIE€HUs MMPAKTUKH BBIBOJIOB U MPEIUIOKEHHH, 0(hopMIIEHHE OTYETa 110
NPAaKTUKE IO TOJYYECHUIO TMEPBUYHBIX MPO(ECCHOHANBHBIX YMEHHH M HAaBBIKOB, B TOM YHCIE
NEPBHUYHBIX YMGHI/Iﬁ 1 HAaBBIKOB HaquO-HCCHGHOBaTeHBCKOﬁ ACATCIIbHOCTHU U €TI0 3al1uTa.

OTueT 1o uroram NPOXOXKACHUS MPAKTHKH, (OPMUPOBAHKE BBIBOJOB U MPEIIOKECHUH, OOpMIICHHE
OTYeTa IO MPAKTUKE IO MOJYYCHHUIO NEPBUYHBIX MPO(ECCHOHATBHBIX YMEHHH M HABBIKOB, B TOM
YlCJIe IEPBUYHBIX YMEHUIN U HABBIKOB HAYYHO-NCCIIEI0BATEIbCKOM AEATEIbHOCTH U €T0 3allNTA.

2. [TonroroBka mpe3eHTaluy Mo Marepranam MpakTHKA
IIpe3enTanus no paszaenam NPaKkTUKU:
B tom uncie:
1. MeHeKMEHT.
OszHakomiieHHEe C fopuaudeckod ¢GOpMOM U OpraHU3alMOHHOW CTPYK-TYpOH HCCIEIyeMOro
NPEANPUATHS U PYHKIIMOHATBHBIMH 00513aHHO-CTSMHU €0 PAOOTHHKOB.
W3yuenne 1meneil, OCHOBHBIX 3ajay, (YHKUUH CTPYKTYPHOTO MOApa3-ACJCHUS NPEANPHUITHS, B
KOTOPOM OOyYaIOMIUKACS MPOXOIUT MPAKTU-KY.
2. busHec-npo1eccsl 1 OCHOBHBIE TPOAYKTHI.
AHanu3 U ONMcaHue OCHOBHBIX MPOM3BOJICTBEHHBIX M OM3HEC MPOLEC-COB M CUCTEMbI YIPABICHUS
Ha MPEeANPUATHH.
W3yueHne u oOmMCaHUE OCHOBHBIX IPOIYKTOB (BHIOB YCIYT), OCHOBHBIX OH3HEC-IPOIECCOB
HPEIITPUSITHS.
AHanu3 OCHOBHBIX JKOHOMHYECKHX I10Ka3aTeled XO34MCTBEH-HOW JEATENbHOCTU NPEANpUATUS
(opranu3zanun) B JMHAMUKE 3a TOCJIETHUE TPH Troja.
3. MapkeTuHr.
Onucanue QpyHKIMI MapKETUHTOBOM CITyKOBI IPEATPUATHS.
Onucanue ppIHKOB pean3allii OCHOBHBIX ITPOAYKTOB HA UC-CIIEYEMOM MPEANIPUSATHH.
AHanu3 M ONMCaHUE OCHOBHBIX MAapKETHHIOBBIX IPOTpaMM M MEPOIPHUITHH, peanu3yeMbIX Ha
MPENIPUITHH, C YKa3aHUEM 3aTpaT Ha UX IIPOBEICHHUE.
4. SWOT-ananus.
AHanu3 1 ONMCcaHue CHIIBHBIX U CJIA0BIX CTOPOH MPeNNpUs-THs, BOSMOKHOCTEH M yTpo3 PHIHKA.
Cocrasinenne SWOT-ananu3za. OnpeneneHnue OCHOBHBIX HAalPaBICHUN I pa3BUTHSL.

HOHFOTOBK& N CUCTEMAaTU3alusa MaTCpruaJIOB I HAIIMCAHUA OTYCTA IO ITPAKTUKE.
®opMupoBaHHE HAaBBIKOB O(OPMIICHHUS U MPEACTABICHUS Pe-3yIbTaTOB Hay4YHOU paOOThl B YCTHON U
MUChMEHHOMU (hopMme.

6. OneHOYHBIC MaTepHAJIbI IPOMEKYTOYHOM aTTeCTALMHA

2 cemecmp, 3auem ¢ OYeHKOU
Koumponupyemovie U/IK: VK-1.1 YK-1.2 VK-1.3 VK-1.4 VK-1.5 OIIK-2.1 OIIK-2.2 OIIK-2.3
Bomnpocsei/3ananus:

1. [IpuBenuTe MpUMEpHl OPraHU3AIMOHHBIX CTPYKTYP MPEATPUSITHUSI.
CymiecTByIOT pa3JIMYHbIC BHIBl OPTaHU3AIMOHHBIX CTPYKTYP MPEANPUSATHHA, KOTOPBIE MOXHO
pa3menuTh ~ Ha  HECKOJIBKO  OCHOBHBIX  KATETOpH:  JIMHEWHBIE,  (PyHKIIMOHAIBHBIC,
JTMHEWHO-()YHKIIMOHATIBHBIE, TUBU3MOHAIBHBIE W MaTpudHble. Kakmas W3 3THX CTPYKTYyp HMEET
CBOM OCOOCHHOCTH W TPHMEHSETCS B pa3jIMYHBIX YCJIOBHUSAX B 3aBUCHMOCTH OT pasMmepa H
cniennu (KA ACATEITBHOCTH KOMITAaHHH.
OCHOBHBIE BUJIbI OPTaHU3AIMOHHBIX CTPYKTYP:
1. JIuneiiHnas cTpykrypa:
B aT0# CTpyKType Ka)Iblii COTPYIHUK MOAYUHSICTCS OJHOMY HETOCPEACTBEHHOMY PYKOBOIUTEITIO,
KOTOPBIN OTBEYAET 3a BCE aCMEKTHI pa0OTHI CBOMX MOJYNHEHHBIX. [[pUMEpOM MOXKET CITy)KUTh



HeOOIbII0N PO3HUYHBIN Mara3uH WK HEOOJIbIIOE MPOU3BOJICTBO.
2. ®yHKIMOHAIbHASA CTPYKTYpa:
[Ipenmpusitue nenutcs Ha OTHENbI, KaKIblH W3 KOTOPHIX BBIMOJIHSET OINpENeiIeHHYI0 (DYyHKIUIO
(Harpumep, MPOU3BOJCTBO, MPOJAKH, MAPKETUHT). PYKOBOAUTENN 3TUX OTAENIOB OTBEYAIOT 32 CBOIO
chepy neaTeTbHOCTH.
3. Jlunelino-pyHKIIMOHATBHAS CTPYKTYpa:
Coueraer B cebe d7eMEHTHI JIMHEWHOW M (YHKIIMOHAIBHOW CTPYKTYp. JIMHEWHBIE PYKOBOAMTEIN
MPUHUMAIOT PeUIeHHs 0 OOIIMM BOMpocaM, a (PyHKIHOHAJIbHBIE OTIENIbl OTBEYAIOT 32 KOHKPETHBIE
(hyHKIIUN.
4. JIuBM3MOHATIBbHAS CTPYKTYpa:
Opranu3zanus JenuTcs Ha aBTOHOMHBIE TMBU3HOHBI, KOTOPbIE MOTYT ObITH OCHOBAaHBI Ha MPOIYKTaX,
reorpaduu win kiueHTax. Kaxapiil TMBU3MOH UMEET CBOIO CTPYKTYPY U yNPABISETCS HE3aBUCUMO.
5. MarpuuHas CTpyKTypa:
CoTpyAHMKH TOTUYMHSIOTCS OJHOBPEMEHHO JIByM PpPYKOBOIUTENSIM: (YHKIIMOHAJIBHOMY U
MPOEKTHOMY. OTO TMO3BOJSIET THOKO paclpeAensiTh pecypchbl U KOOPAMHHPOBATH pPabOTy HaJ
MPOEKTAMHU.
JIOTOTHUTENbHBIE TPUMEPBI:
CerteBast CTpyKTypa:
OcHoBaHa Ha COTPYJHHYECTBE C BHEIIHMMHU OpPraHM3AlMsIMH U TapTHEpaMmu, oOpa3ys CeTh IS
IOCTIIKEHUS O0IIUX LEIEH.
KomannHas cTpykrypa:
PaGora cTpouTcss Ha OCHOBE KOMaH]], KOTOPbIE CAMOCTOATEIHHO BBIMOMHSIIOT 3a/1a4d U MPUHUMAIOT
pelIeHuS.
lopusonTanbHas (MI0CKast) CTPYKTypa:
MuHUMHU3MpYyeT KOJIMYECTBO YpOBHEH yHpaBieHHs HepapXxuu, obecrednBas Oosee ObICTPYyIO
KOMMYHHUKAIUIO U MIPUHSATUE PELICHUH.
Bb160p KOHKpETHOW OpraHM3allMOHHON CTPYKTYpbl 3aBUCHUT OT MHOXECTBa (haKTOpPOB, BKIIOUAs
pa3Mep KOMITAHUH, CIIOKHOCTh €€ JIETEIbHOCTH, CTPATeTHUYECKUE 1IeNIU U IpyTHe.

2. Kakue opraHu3aiiioHHbIE CTPYKTYpBl OpraHu3aluil SBISIOTCS HanOonee 3PpPEeKTUBHBIMU
JUI OpraHU3aluy C aKTUBHOM MHHOBALlMOHHOM €ATEIbHOCTHIO?
Jlns opraHu3allMd C AaKTUBHOW HMHHOBALIMOHHOM JesTEeIbHOCThIO HambOonee 3(dekTuBHBIMU
SBJISIIOTCSI THOKME OpPraHM3allMOHHBIE CTPYKTYpBI, TaKMe KaK MaTpUYHbIC, IPOCKTHBIE M CETEBBIC.
OTH  CTPYKTYpbl oO0ecrneunBaioT OBICTPYIO  aJanTaluio K  H3MEHEHHMSM, CIIOCOOCTBYIOT
Kpocc-(yHKIMOHAIBHOMY B3aHMMOJCHCTBHIO M MOOIIPSIOT OOMEH 3HAHMAMU W OIBITOM MEXKIY
Pa3IMYHBIMU MTOPA3ACIICHUSIMU.
Bot Gonee noapobHOe onrcanre Hanboiee MOIXOIAIINX CTPYKTYP:
MarpuuHas CTpyKTypa:
OObenuHsIeT MpU3HAKK (PYHKIIMOHAIBHOW U MMPOEKTHON CTPYKTYP, MO3BOJISISI COTPYAHUKAM paboTaTh
OHOBPEMEHHO B paMKaX CBOEH (yHKIIMOHAIBHOM 00JacTH W HaJ KOHKPETHBIMH MPOEKTaMH. DTO
crocoOCTBYeT 0OMEHY OIBITOM MEXIY OTAeTaMH U 3(p(PEeKTHBHOMY HCIIOIB30BAHUIO PECYPCOB.
IIpoekTHas cTpyKTypa:
Opranuzanust paboThl BOKPYT KOHKPETHBIX HHHOBAITMOHHBIX MIPOEKTOB, I1e (POPMUPYIOTCS KOMAHIbI
CTMELMAINCTOB M3 pa3HbIX obmacteid. DTo MO3BONIsAET C(HOKYCHPOBATHCS HA IMOCTABICHHOH ey,
YCKOPUTBH MPOLIECC peaan3aluy 1 THOKO aaanTHPOBATHCS K M3MEHEHUSIM.
CereBas cTpyKTypa:
ITogpa3symeBaeT COTPYIHHYECTBO C BHEIIHMMM MapTHEpPaMU, TaKMMM KaK Hay4yHble MHCTUTYTHI,
CTapTarbl, Jpyrue KOMIIAHUU. DTO PACHIMPSET BO3MOXHOCTH JJIsi OOMEHa 3HAaHUSMH, JOCTYyNa K
HOBBIM TEXHOJIOTHSIM U pecypcam, a TaKkke CIIoCOOCTBYET TUBEPCUPHUKAIINN PUCKOB.
[TpeumymiecTBa rHOKUX CTPYKTYP JUIsI MHHOBAIIHIA:
IloBpIIEHHAs alalTUBHOCTD:
bricTpas peakuus Ha U3MEHEHMSI pPIHOYHOM KOHBIOHKTYPBI U TEXHOJIOTUYECKUE TPOPBIBBL.
Viy4dieHHas KOMMYHUKALNS U COTPYAHUYECTBO:
I'ubkue cTpyKTypbl CIIOCOOCTBYIOT O0Jiee TECHOMY B3aUMOJCHCTBHIO MEXKAY PA3ITUYHBIMU OTACIaMH
U COTPYIHUKAMHU.
Pa3BuTne HOBBIX KOMIIETECHIIUIA:



CoTpyIHUKH MOJTy4arOT BO3MOXHOCTh pa0b0OTaTh B HOBBIX 00JaCTAX U Pa3BUBATh HOBbIE HABBIKU.
[ToBBIIIEHNE MOTUBALUY:
VY4acTie B MHHOBAlIMOHHBIX MPOEKTAX MOXKET ObITh 00J€€ MOTUBUPYIOIIUM Ul COTPYAHHUKOB, YEM
BBINIOJTHCHUE PYTUHHBIX 3a7a4.
Br160p KOHKpPETHO# CTPYKTYpPHI 3aBUCHUT OT:
Pasmepa u cienmdukn opranuszaiuu, Buna nHHOBAIMOHHOW neaTenbHOCTH, CTpaTernu KOMIIaHUH.
BaxHo ormeruth, uTO 3((eKTUBHAs OpraHU3alMs WHHOBALMOHHON JESITEIbHOCTH TpedyeT He
TOJBKO NPAaBUIBHOTO BBIOOPA CTPYKTYpbl, HO M CO3JaHMsl COOTBETCTBYIOILEH KOPIOPAaTUBHOMN
KyJbTYpPBI, TIOOLIPSIOLIEH TBOPUECTBO, OOMEH 3HAHUAMH U TOTOBHOCTb K SKCIIEPUMEHTAM.

3. IlepeunciuTe OCHOBHBIE 3aJauydl U (DYHKIMH TOApa3/AeiICHUN MHHOBAIIMOHHO AKTHBHOM
OpraHu3anuu (IpeanpusITHs).
OcHoBHBIE 3amaud ¥ (YHKUMU TOApA3JCNCHU HMHHOBALIMOHHO AaKTHBHOM OpraHu3aIlluu
(mpennpusATHs) BKIOYAIOT B ce0s: IUTAHUPOBAaHME U TPOTHO3MPOBAHHE WHHOBAIIMOHHOMN
JESTEIbHOCTH, OPraHM3allii0 MHHOBALMOHHBIX MPOLIECCOB, MOTHBALIMIO IEPCOHANA, KOHTPOJb 3a
WHHOBAI[MOHHBIMH TPOEKTaMM, a TaKXKe KOOpAMHAINIO, (MHAHCHUPOBAHHWE W CTUMYIUPOBAHHE
MHHOBaIM. bonee moapoOHO, 3TH (YHKIIMU MOKHO pa3/ieiuTh Ha CIEAYIONIHE HAPaBICHUS:
1. [InanupoBaHue ¥ IPOrHO3UPOBAHUE:
Omnpenenenre CTpaTerMYecKux Ieied B 007acTH WHHOBAIMMA, HWCXOAsS U3 OOmMX Ieie
OpraHM3alIiu.
Pa3zpa®oTka KOHKpPETHBIX IJIAHOB M MPOTrPaMM WHHOBAIIMOHHOTO PA3BUTHS, BKIIOUAs OINpECIICHUE
IIPUOPUTETHBIX HAPaBIEHUI, CPOKOB, PECYPCOB U O’KUJAEMBIX PE3YJIbTaTOB.
[Iporuo3upoBaHue TEHACHIMN Pa3BUTHUSA HAyKH, TEXHUKH, PHIHKOB U MOTPEOHOCTEH moTrpeduTeneit
JUIS BBISIBJIEHUSI IOTEHIIMAJIBHBIX BO3MOXHOCTENH MHHOBALIUH.
2. Opranuzauusi:
Co3manue  CTpyKTyphl, obecrednBaiomeid  3((GeKTUBHOE  yHpaBICHHWE  WHHOBAIIMOHHBIMHU
IIPOLIECCAMH.
Opranuzanust paboThI MOpa3IeeHuil, OTBETCTBEHHBIX 3a MOUCK, TEHEPALIUIO, 0TOOD, pa3paboTKy U
BHEJPEHUE UHHOBALUH.
OOecrnieueHre B3aMMOJIEHCTBHS MEXAY pa3IUYHBIMU MOAPA3ACICHUSIMH, Y4YacTBYIOIIUMHU B
MHHOBAIIMOHHOM IIPOLIECCE.
3. MoTuBanus nepcoHana:
Cozganue cuUCTEMBI MOTHBALlMM, CTUMYJIMPYIOIIEW @E€pCOHAl K TE€HEpalud U BHEAPEHUIO
MHHOBALIMOHHBIX UJIEH.
PazpaboTka M BHeApeHHE NpPOTpaMM MOOIIPEHHUS 32 JOCTHKEHHE KOHKPETHBIX pE3yJbTaToB B
00J1aCTH MHHOBALIU.
@opMUpOBaHUE TIO3UTUBHON UHHOBALIMOHHOM KYJIBTYpPbI B OpTraHU3ALMY.
4. KoHTpoO®:
OcyuiecTBIeHHE KOHTPOJIA 32 peain3aliel THHOBALMOHHBIX MIPOEKTOB Ha BCEX 3Tallax, OT UAEH 10
BHEJPEHUS.
Onenka 3 QeKTUBHOCTH WHHOBAIIMOHHBIX ITPOEKTOB U MX COOTBETCTBHSI MOCTABJICHHBIM LIEIISIM.
BrrsiBrieHue u yctpaneHue mpo6saeM, BO3HUKAIOIUX B TPOLiecce MHHOBAIIMOHHOM NI TETbHOCTH.
5. Koopaunanusi:
OOecrnieueHre KOOpPAMHAIIMKM MEXAY PA3JIMYHBIMH  TOJPA3/EICHUSAMH, YYacTBYIOIIUMH B
MHHOBAIIMOHHOM JESATEIILHOCTH.
B3aumozeiicTBue ¢ BHEIMIHMMM OPraHU3alMSAMM, BKJIIOYAsl IOCTABUIMKOB TEXHOJIOIMM, HAy4YHBIX
LIEHTPOB, UHBECTOPOB U T.A.
Opranuzanust 0OMEHa OIBITOM M 3HAHUSMHU MEXAY COTPYIHUKAMH.
6. ®uHaHCUPOBAHUE:
Obecnieuenre HeoOXOAUMOTO (MHAHCHUPOBAHMS [UIS IPOBEACHUS HCCIEIOBaHUM, pa3paboTKH,
WCTIBITAHUM Y BHEJAPEHUS MHHOBAIUH.
[Touck u mpuBIeYEHNE BHEITHUX UCTOYHUKOB (PHAHCHPOBAHUSI.
VYrpasnenue pUHAHCOBBIMH PHCKaMH, CBA3aHHBIMU C MHHOBALIMOHHOM J€SITEIbHOCTBIO.
7. CTUMyIMpOBaHUE:
Co3naHue CHCTEMBl CTUMYJIMPOBAHUS [UIsI COTPYAHMKOB, YYacTBYIOIIMX B HWHHOBAallMOHHOMN
NESITEILHOCTH.



Opranu3zaius KOHKYpPCOB, TPAHTOB U APYTUX GOPM MOAAEPKKH HHHOBAIIMOHHBIX TPOEKTOB.
[IpoaBmkeHrne THHOBALIMOHHBIX MPOIYKTOB U YCIYT Ha PHIHKE.
B 1ies10M, THHOBAlIMOHHO aKTUBHASI OpraHU3aIlMs CTPEMHUTCS CO3/1aTh CPELy, B KOTOPO MHHOBALIUU
HE TOJIbKO TEHEPUPYIOTCS, HO U YCHEIIHO BHEIAPSIIOTCS, NPUHOCA TOJdb3y OpraHu3alld U
crocoOCTBYS €€ pa3BUTHIO.

4. YUro MOXHO OTHECTH K OCHOBHBIM IPOM3BOACTBEHHBIM CHCTEMaM YIpaBICHHUS Ha
MPEIPUITHH.
OcCHOBHBIE TPOM3BOJCTBEHHBIE CHCTEMBI YNPABICHUS Ha TPEANPHUATAU BKIOUaloT B cebs: ERP
(Enterprise Resource Planning), MES (Manufacturing Execution System), APS (Advanced Planning
and Scheduling), a taxxe cuctemsr apromarmzanuu (SCADA, PLC). Otu cucremsl OTBEHarOT 3a
pa3iuyYHble acHeKThl MPOU3BOJACTBA, OT IUIAHUPOBAHMS PECYPCOB M ONEPATUBHOTO YIIPABJICHUS /10
KOHTPOJISl IPOU3BO/ICTBA M aBTOMATU3aLlMHU TPOIIECCOB.
Bonee moapo6HO:
ERP-cuctemsr (Enterprise Resource Planning):
Onu oOecrieunBalOT MHTETPALMIO M YNPaBICHUE OCHOBHBIMHU OW3HEC-TIpOLIECCAMM MPEANPUSATHS,
BKJIIOYasi TMPOM3BOJICTBO, 3aKYyNKH, MPOJaXH, (PMHAHCHI, yNpPaBICHHE IMEPCOHAJIOM U JIOTHCTHUKY.
ERP-cuctembl Mo3BOJIAIOT MIaHUPOBATh U OTCIIEKUBATH PECYPChI, HEOOXOIUMBIE JIJIsl IPOU3BOJICTBA,
a TaKKe ynpapisaTh rpaduKaMu MPOU3BOJICTBA U MOCTABOK.
MES-cucremsl (Manufacturing Execution System):
MES cucrembl ¢GokycupyloTcs Ha YNpaBICHUHM NPOU3BOJICTBEHHBIMU OIEpAlMSIMH B pEXKHUME
peanbHOro BpemeHu. OHU o0OecneuyrBal0oT MOHUTOPUHI M KOHTPOJb MPOU3BOJCTBA, YIPABICHUE
KaueCTBOM, OTCJEKHBAaHHE PECYpCOB, JHUCHETUYEPU3ALMIO 3aJaHUd U cOOp JaHHBIX O
MIPOM3BOACTBEHHBIX MTPOLIECCaX.
APS-cuctemsr (Advanced Planning and Scheduling):
OTH  CUCTEMBl  CHEUUAIM3UPYIOTCS HA  JETAJbHOM  IUIAHUPOBAaHMM W ONTHUMM3AIUH
MIPOM3BOACTBEHHBIX IpadukoB. OHU MOMOTAIOT NPEANPHUATHIM 3(PPEKTUBHO UCIIOIB30BaTh PECYPCHI,
COKpalIaTh BpeMs BHIMIOJIHEHUS 3aKa30B U MOBBIIATH 3()(HEKTUBHOCTH TPOU3BOICTRA.
Cucremsl aBromaruzaiuu (SCADA/PLC):
SCADA (Supervisory Control And Data Acquisition) u PLC (Programmable Logic Controller)
CUCTEMbl HCIONB3YIOTCA Ui aBTOMAaTU3allMM IPOU3BOACTBEHHBIX MPOLECCOB M  yIpPaBICHUS
obopynoBanueM. SCADA obGecrieunBaeT cO0p AaHHBIX ¢ 00OpyaOBaHUsS W ympasieHue um, a PLC
OTBEYAET 3a JIOTUKY paboThl 000pyAOBaHUS U aBTOMATHU3AIIHUIO TPOIIECCOB.
Buenpenue 3THX cHCTEM NO3BOJSIET MPEANPUSTHSAM MOBBICUTH 3((HEKTHUBHOCTH MPOU3BOJCTBA,
CHU3UTH 3aTPaThl, YIyUIIUTh KAUE€CTBO MPOIYKIIUU U MOBBICUTH KOHKYPEHTOCIIOCOOHOCTD.

5. OnumuTe 0CHOBHBIE OM3HEC-TIPOIIECCHI HA MPEATPUITHH.
OcHOBHBIE OM3HEC-TPOIIECCHl HA TPEANPUATHN — STO IMPOILECCH], HETIOCPEICTBEHHO CBS3aHHBIC C
CO3/IaHWEeM [IEHHOCTH I KIMEeHTa ¥ MPUHOCAIINE MPHObLTE KoMnanuu. OHHU IPEJCTABISIOT COO0M
CyTh OM3HECa W BKIIOYAIOT B ce0s IPOU3BOACTBO MPOMYKIIMHU, OKa3aHHUE YCIIYT, IPONAXKHU U IPYTHE
NeCTBYS, HAIIPaBIIEHHBIC HA YIOBICTBOPEHHUE MOTPEOHOCTEH KITMEHTOB.
OcCHOBHBIE THITHI OU3HEC-TIPOIIECCOB:
1. OcHOBHBIE TTPOLIECCHI (ONEPALIMOHHBIE):
DTO TPOIECCHI, KOTOPHIE HAMPSIMYIO CBSI3aHBI C CO3JAHMEM M JOCTABKOW MPOIYKTA WIH YCIYTH
kienTy. Hanpumep:
[TpousBoAcTBO: 3aKyIKa ChIPbs, U3TOTOBIECHUE MPOIYKIINH, KOHTPOIb KaueCTBa.
Oxazanue ycuyr: [Ipuwem u 00paboTka 3aKa3oB, MPEIOCTABICHUE YCIYT, padoTa ¢ MPETEH3USIMU
KIIUEHTOB.
[Tpomaxxu: MapKeTHHT, TPOABIKEHUE TOBAPOB, 3aKIIFOYCHHE CICIIOK, TOCTaBKA.
2. BciomorarenbHble TPOLIECCHI:
OOecreynBarOT TMONIEPKKY OCHOBHBIX TPOIECCOB, HO HE SBISIOTCS HEMOCPEICTBEHHBIM
WCTOYHHUKOM J1oxofa. [Ipumepst:
VYnpasnenue nepconanom: Haem, oOydeHne, MOTUBALIUS COTPYIHUKOB.
3akynku: [Touck 1 3aKymnka ChIpbsi, 000PYIOBaHUS U IPYTHX HEOOXOAMMBIX PECYPCOB.
Byxranrepus u puHaHCH: YUeT, OTYETHOCTH, (HUHAHCOBOE IJIAHHUPOBAHHUE.
WNudopmanmonnsie TexHonoruu: Iognepxka [T-unppactpykrypsl, pazpaboTka mporpaMMHOTO



o0ecredeHusl.
3. IIpoueccel ynpaBieHus:
Onpenensior cTparervio, MjiaHUPOBaHHE, KOHTPOJIb U MPHUHITHE PEIICHUH Ha Pa3HBIX YPOBHSIX
yIpaBiIeHUs (CTpaTEruIecKoe, TAKTHIECKOE, OTIEPATUBHOE).
[Ipumepbl 0OCHOBHBIX OU3HEC-TIPOLIECCOB I Pa3IMUHBIX TUIIOB KOMITAHU:
[Ipou3BoACTBEeHHAS] KOMITAHUS:
3aKymnKa ChIpbsi, MPOU3BOJCTBO, KOHTPOJb KaueCcTBa, YMAaKOBKA, CKIAICKOE XpaHEHHUE, JIOTUCTHUKA,
MIPOAAXKHU.
Toprosasi KoMmaHus:
[Touck u 3aKynka TOBapoB, XpaHEHHE, IPO/IAXKH, TOCTaBKa, paboTa ¢ KIMEHTAMHU.
Kommnanusi, npegocrapiusiomas yciayru:
[Tpuem n 06paboTKa 3aKa30B, MPEAOCTABICHUE YCIYT, paboTa ¢ KIMEHTaMH, KOHTPOJIb KaueCTBa.
Baxxno mnoHumarp, 4TO BCe OW3HEC-TIPOLIECCHI B3aUMOCBSI3aHbl W BIMAIOT APYyr Ha Jpyra.
DddexTuBHOE yIIpaBiIeHHUE OU3HEC-TTPOIIECCAMHU — 3aJI0T yCTeXa MPEATPHUSITHS.

6. Kakue cymecTByOT CUCTEMBI YIIPABIEHUS HA MPEAIPUSITHH?
Ha mpennpusitTuu cymiecTByeT HECKOJIbKO CHCTEM YIpPaBIEHHS, Kaxaas M3 KOTOPbIX MMEET CBOU
OCOOCHHOCTH M TpPUMEHSIETCS sl pPELIeHUs OIpeleleHHbIX 3anad. K OCHOBHBIM cHCTeMaM
YOpaBieHUS Ha MPEANPUSATHH MOKHO OTHECTH:
1. JIuneiinas cucteMa yrpaBJICHHUS:
XapakTepuszyeTcsi UYETKOW Hepapxueld, TIAe KaKIbld COTPYIHUK IOAYMHSETCS  OJHOMY
HEMOCPEACTBEHHOMY pyKoBoauTento. [IpenmmyiiecTBamMu  SBISIOTCS IPOCTOTa U SCHOCTD,
HEJ0CTaTKaMU - CJI0KHOCTh B KOOPIMHAIIMHM MEXKIY OTJEJIaMU U HeIOCTaTOuHasi THOKOCTb.
2. ®yHKIMOHAIbHAA CUCTEMA YIIPABJICHHUS:
Opranuzaiust CTpOUTCS MO (PyHKIMOHAIBHOMY HPU3HAKY (HampuUMep, MPOU3BOJACTBO, MAapKETHHI,
¢unancel). Kaxapii  QyHKIUMOHANBHBIA  OTAET  MOJUYMHAETCS  CBOEMY  PYKOBOAMTEIIIO.
[IpenmymiecTBamMu SIBISIOTCS BBICOKAs crielanu3anus U 3¢p¢GeKTHBHOCTh B paMKaX CBOEH (yHKIINH,
HEJIOCTaTKaMU - CJIOKHOCTH B KOOpIMHAIUMU MeXay (YHKIUSIMH U BO3MOXHOE IyOnupoBaHHE
(hYHKITUH.
3. JluneltHO-(pyHKITMOHAIbHAS CUCTEMA YIIPABICHUS:
KomOunaMpyeT muHEHYI0 U QyHKIIMOHATBHYIO CTPYKTYpHI. JINHEHHBIC PYKOBOAUTEIN OTBEYAIOT 32
o0lIyl0 KOOpAMHALIMIO, a (yHKIUMOHANBHBIE TMO/pa3AeieHus] O00eCleunBaoT MOIICPKKY U
skcneptusy. ONTUManbHOE COYETaHHE MPEUMYLIECTB OOEMX CHUCTEM, HO TpeOyeT TIaTeabHON
pOpabOTKU CTPYKTYPhI U B3aUMOJICHCTBUSI.
4. JIuBU3MOHATIbHAS CUCTEMA YIIPABJICHUS:
[IpenmpusiTue fAeTUTCS Ha aBTOHOMHBIE TMOApa3elieHuss (IUBU3UOHBI) IO MPOAYKTOBOMY,
reorpauyeckoMy MM PBIHOYHOMY Npu3HaKy. Kaxaplii AMBU3MOH HMMEET CBOIO CTPYKTYpy H
YOpPaBISETCS caMOCToATeNbHO. [IpenMyiiecTBaMu SIBISIFOTCST BBICOKAsi THOKOCTh U OpUEHTAlMs Ha
KOHKPETHBIM pPBIHOK, HEIOCTaTKaMH - BO3MOXKHOCTh JyOnupoBaHHs (GYHKIMM M CIOXKHOCTH
KOOPJIMHAIIUU MEKIY TUBU3HMOHAMHU.
5. Marpu4Hasi cuctema ynpaBieHHUS:
Coueraer npuszHakd (YHKIHOHATBHOW M TPOEKTHOW opraHu3anuu. COTpyTHUKH OIHOBPEMEHHO
MOTUYUHSIOTCS M (YHKIIMOHATIBHOMY PYKOBOJIUTENIO, U PYKOBOAUTENO MpoekTa. [IpenmymiecrBamu
SIBJIIIOTCS BBICOKAsi THOKOCTh U BO3MOXKHOCTH 3(()EKTUBHOTO yNpaBICHHS CIOKHBIMH MPOEKTaMU,
HEJ0CTaTKaMU - CJI0KHOCTb YIPABICHUS U BO3MOKHBIE KOH(PIUKTHI MEXAY PYKOBOIUTEIISIMH.
6. Cuctemsl yripasienus npeanpustuem (ERP):
KomrnekcHbie cucTemMbl, aBTOMaTU3UPYIOIINE pa3IndHble OU3HEC-TIPOLIECCh], TAKUE KaK YIPaBlIeHUE
¢buHaHCAMU, TPOU3BOJACTBOM, JIOTUCTUKOW, KaJpaMW U B3aWMOOTHOIIEHUSIMU C KJIMEHTaMHU.
[Tpumepamu ERP-cucrem siBisitores SAP, 1C, Microsoft Dynamics.
7. Cuctemsl yripaBieHus mpousBoactsoM (MES):
Hanpapnensl Ha aBTOMAaTWM3alMI0O M ONTHMHU3ALMIO MPOU3BOACTBEHHBIX MPOIIECCOB, BKIOYAs
IUTAaHUPOBAHKE, KOHTPOJIb KaueCTBA, YIIPaBlIeHNUE PON3BOICTBEHHBIMH PECYpPCaMHU.
8. ABromMaru3upoBaHHbBIE cucTeMbI yrpasieHus (ACY):
Bxmrouator B cebd pasiuuHble IOJCHCTEMBI, HaNpaBiICHHbIE HA AaBTOMATHU3ALMIO PA3TUYHBIX
MIPOLIECCOB Ha MPEANPUATHH, OT IPOSKTUPOBAHUSI 10 YIIPABICHUS MPOU3BOJICTBOM U MPOAAKAMU
9. Ctparernueckoe ynpaBJjeHHUE:



HanpasneHo Ha omnpeneseHre AOJITOCPOUHBIX LeJIeH U 3a/1au MPeIIpUsiTHs, a TaKkKe Ha pa3paboTKy
CTpaTeruy UX JOCTUXKEHUS
10. TakT4yeckoe ynpaBicHUE:
OpueHTHpOBaHO Ha yIpaBiIeHue NOPTHEIIMU U TPOrpaMMaMU IPOEKTOB
11. OneparuBHOE ynpaBieHUE:
CKOHLIEHTPUPOBAHO HA YIPABIECHUHU IPOEKTaMHM M MPOLECCAMHU, HANPABIEHHBIMU Ha JOCTUXKEHUE
KOHKPETHBIX LIEJICH
12. OnepanmoHHOE yIIpaBiCHUE:
Ocy1ecTBisieTcss HA CaMOM HU3KOM YPOBHE U HAllpaBJICHO Ha TEKYIYIO JESITEIbHOCTh MPEIIPUATUSL
Kpome TOro, cymecrByeT HECKOJIBKO IOIXOJOB K KiIacCH(UKAMK CHCTEM YIpaBlIeHHUs IO
pa3IUYHBIM KpPUTEPUSM, HalpUMeEp, MO XapaKTepy BO3JEHCTBUS (IIPOrpaMMHBIE, PEryIupyeMble,
CaMOpPETYJIUPYIOIIMECs, aJalTUBHbIE) WJIM [0 HPUHLUUIY IOJYMHEHHOCTH  JIEMEHTOB
(BepTHKaJIbHBIE, TOPU30HTAIIbHBIE). BBIOOp KOHKPETHON CHCTEMBI YHPAaBJICHUS 3aBUCHUT OT LIEJEH,
MacITaboB, CICUPUKHN U IPYTUX 0COOCHHOCTEH KOHKPETHOTO TIPEATIPHUSTHS.

7. Kak MOXXHO OLIEHUTH COCTOSIHUE TPEIIPUATHS C TOMOILIbI0 OCHOBHBIX 3KOHOMHMYECKHX
IoKa3aTesiel X03sUCTBEHHON eI TEIbHOCTH?
JUisi OLIGHKM COCTOSHHSI TPEANPHITHS MOXKHO HCIIONB30BAaTh PA3JIMYHbIE SKOHOMHUYECKUE
MOKa3aTeNy, XapaKTepHu3ylolue ero (UHAHCOBOE MOJOKEHHE, YPPEKTHBHOCTH JACATEIBHOCTH WU
JeTIOBYI0 aKTUBHOCTb. OCHOBHBIE I'PYMIIbI MTOKa3aTeneld BKIIOYAlOT: (PMHAHCOBBIE, PEHTa0eIbHOCTD,
JMKBUIHOCTH, 000paYMBAEMOCTb, a TAKXKE IMOKa3aTean 3 (HEKTUBHOCTH UCIIOIB30BAHUS PECYPCOB.
DUHAHCOBBIC IOKA3ATENHN:
Beripyuka (HeTTO):
OOmiast cymma J0XOAOB OT MNPOJAX NPOAYKIMH MM YCIAYr J0 BBIYETa HAJOTOB M JIPYTHX
00s13aTebHBIX TIATEXKEH.
CebecToMMOCTh MPOAYKLUH:
3arparhl Ha MPOU3BOJCTBO U PEAIN3aALUI0 POIYKIIUU MU YCIIYT.
[Tpu6s1H (YOBITOK):
PasHuma Mexay BBIpYYKOH U ce0eCTOMMOCTBIO, IOKa3bIBaloIias (PUHAHCOBBIH pe3ysbTar
NesITeIbHOCTH.
Yucras npuObLIb:
[Tpu6bLIb, OCTABIIASICS MTOCIIE BBIYETA HAJIOTOB U APYTHX 00S3aTEIbHBIX IIATEXKEH.
JIeHeXHBIN OTOK:
JIBIDKEHHE JCHEKHBIX CPEACTB MPEANPHUITHS, OTPAXKAIOIlee MOCTYIUICHUS U BBITIATHI.
JleOuTopcKas U KpeAUTOPCKast 3a10JKEHHOCTh!
CyMMBI 33JJOJDKEHHOCTH TIEepe] MPEANPUATHEM U MPEANIPUATHEM TIEPE]] IPYTUMH JTUIIAMH.
CoOCTBEHHBIH KaruTAaI:
CTOMMOCTb aKTHBOB HPEANIPHUITHS, IPUHAJICKAIUX €0 BIaIeblaM.
OcHOBHBIE CpeACTBa:
Hmy1iecTBO NpearpuaTusi, UCIOIb3yeMOE B €ro JAesTeIbHOCTH.
OO6opoTHBIE CpeacTBa:
AKTUBBI, KOTOPbIE MPEANPUATHE UCTIONB3YET B CBOCH TEKYIIEH AEATEIbHOCTH.
[Toxazarenu peHTabeNbHOCTH:
PenTabensHOCTH MpOJaK:
OTHomeHue nMpuOBLIN K BEIPYUKE, MTOKa3bIBaeT 3 (HEKTUBHOCTD MPOJAX.
PentalenbHOCTh aKTUBOB:
OTHomeHnue MpuOBLIN K CTOUMOCTH aKTHBOB, MOKA3bIBaeT 3(P(PEKTUBHOCTD UCTIONb30BAaHMS AKTUBOB.
PentabenbHOCTh COOCTBEHHOTO KaluTaia:
OTHomeHue MpuOBLIN K COOCTBEHHOMY KaluTaly, TOKa3bIBaeT JOXOIHOCTh BIOKEHHBIX CPEACTB.
IToka3arenu TMKBUIHOCTH:
Koaddunment Texymieit JIUKBUIHOCTH:
OtHomeHne 0OOpPOTHBIX AaKTUBOB K KPAaTKOCPOUHBIM 00S3aTE€IbCTBAM, IOKAa3bIBAET CIIOCOOHOCTh
roramarh KpaTKOCPOYHbBIE 00513aTeNIbCTRA.
Koaddunment OpIcTpoit TUKBUAHOCTH:
OTHoOmIEHNEe BBICOKOJIMKBHIHBIX AaKTUBOB K KPAaTKOCPOYHBIM 00s3aTeNbCTBAM, ITOKA3bIBAET
CIOCOOHOCTh MOTamarb KpaTkoCpOUYHbIe 0053aTeNbCTBA.



[Tokazatenu o00paurBaeMOCTH:

O6opaunBaeMOCTh 3aMacoB:

Bpemsi, 3a koTopoe 3amachl MpeBpallaloTcs B JACHbIH, MOKa3biBaeT 3((EKTHBHOCTh YIpaBIICHUS
3aracamu.

O6opaunBaeMOCTh 1€OUTOPCKON 3aI0JDKEHHOCTH

Bpemsi, 3a xoropoe pgeOuTopckasi 3aJ0JDKEHHOCTh TIpeBpallaeTcs B JEHBIM, I1OKa3bIBaeT
3¢ hexTUBHOCTD PabOTHI ¢ 1EOUTOPaAMHU.

O060opaunBaeMOCTh aKTHBOB:

KomuuectBo 000pOTOB aKTHMBOB 3a OINPEACICHHBIM TEPHOJ, TOKa3biBaeT A(P(HEKTUBHOCTH
MCIOJIb30BaHMS AKTHBOB.

[Tokazarenu 3¢ (HEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB:

MarepuanoeMKOCTh:

OTHomIeHWE 3arpaT Ha MaTepuaibl K O0O0beMy TMPOM3BOACTBA, IOKa3biBaeT 3(PPEKTUBHOCTH
UCIIOJIb30BaHMS MaTEPHUAJIOB.

Tpyn10eMKOCTb:

3arparbl pabouero BpeMEHHU Ha MPOU3BOJCTBO €IMHUIBI MPOTYKIUHU, MOKa3bIBaeT 3(PPEKTUBHOCTD
MCIIOJIb30BaHUS TPYAOBBIX PECYPCOB.

DHEProeMKOCTb:

3arparbl SHEPrudM Ha MPOU3BOACTBO EAMHMIBI MPOAYKIMH, TOKa3biBaeT A(PGHEKTUBHOCTh
MCIIOJIb30BaHUS SHEPTETUUECKUX PECYPCOB.

JlJis KOMIUIEKCHOM OLIEHKH COCTOSIHHSI MPEANpHUATHS HEOOXOOUMO aHAIM3UpPOBaThb BCE TPYIIIIbI
MoKa3aTesiei, BBIABIISATh B3aUMOCBSA3M MEK/y HUMU U MPOBOAUTH CPAaBHUTEINIbHBIN aHAU3 C IPYTUMU
MPEeINPUITUIMH OTpaciid. BaxkHo Taxke ydUThIBaTh CrieUUKY OESTEIbHOCTH MPEANPHUITHS U €T0
OTpaclIeBYIO MPUHAIJIEKHOCTD.

8. Ha3zoBuTe 0CHOBHBIE MAPKETUHIOBBIE (DYHKIIUU MPEITPUSITUS.

OcHOBHBIE MapKETHHIOBbIC byHKIIH HPEATPHUITHS BKJTIOYAIOT aHAJTUTHYECKYO,
MIPOM3BOJICTBEHHYI0, COBITOBYIO, @ TaKkKe (PYHKUIHUIO YIPABICHUS U KOHTPOJSA. DTH (PYyHKIIMU TECHO
CBsI3aHBl MEXIy cOO0OI M HampaBlieHbl Ha M3YUYCHUE PbIHKA, Pa3pabOTKy MPOIYKTOB, OPraHU3AIHIO
coObITa u obecneuenne 3(h(HEKTUBHOTO YIIPABICHUS MAPKETHHIOBOM J€SITEIbHOCTBIO.
Bonee moapo6HO:
1. AnanuTtnueckast GyHKIUS:
Bxitouaer u3yuyeHue phIHKA, NOTpeOHOCTEH NOTpeOuTeNnei, KOHKYPEHTOB, BHYTPEHHEW cpellbl
NPEANPUATHSA, a TAKXKE aHAINU3 CYIIECTBYIOIIUX MPOAYKTOB U pa3pabOTKy HOBBIX.
2. IlpousBoacTBeHHAs! PyHKITHS:
[Ipenmonaraer yyactue MapKeTUHTOBOM CITyObI B pa3pabOTKe HOBBIX MTPOIYKTOB, UX MPOU3BOJICTBE,
KOHTpOJIE KauyecTBa U (POPMHUPOBAHUH ACCOPTUMEHTA.
3. CObITOBas (PyHKIHUS:
OpueHTHpOBaHa HAa OPTaHU3ALHUIO MIPOJIAXK, IPOIBUKEHNE TOBAPOB U YCIYT, POPMUPOBAHHE CIIPOCa,
CTUMYJIMPOBaHUE COBITA M OPTraHU3ALNIO CEPBUCHOTO O0CITYKUBAHMUS.
4. @yHKIUS YIPaBICHUS U KOHTPOJIS:
OtBevaer 3a pa3pabOTKy MapKETHHTOBBIX CTpPATETHii, YIpaBICHWE MAapKETHHTOBBHIMH IPOIECCAMHU,
KOHTPOJIb 3(PQPEKTUBHOCTH MAPKETUHTOBBIX MEPONPUATHH M TOAJEpKaHHe OOpaTHOW CBS3U C
NOTPEOUTENIMHU.
Ot QyHKIMM 00ecneyrBaOT KOMIUIEKCHBIH TOAXOA K MAapKETHMHIOBOW  JEATEIbHOCTH,
HalpaBJICHHBIN Ha JOCTI)KEHHUE LeJel PeANPHUITUS U YOBIETBOPEHUE MOTPEOHOCTEN KIMEHTOB.

9. OxapaxkTepu3ylTe CHUCTEMYy KOMMYHHUKAIMA, KOTOpas [OJDKHA OBITh OpraHW30BaHa
NEHCTBYIONIYIO Ha IPEIIPUITHH.
CucremMa KOMMYHUKAIlMM Ha TPEANPHUATHU JobkHA obecrmeunBaTh AG(EKTUBHBI 00MEH
uH(popMaIueil MexX1y BCeMH YPOBHSIMU YNPABICHUS U COTPYIHUKAMU, a TAKXKE MEXIAy KOMIaHUEH 1
BHemHEW cpenoi. OHa BKIOUaeT B cebsa kKak (opmanbHble, Tak W HedOpMaabHbIE KaHAJbI
KOMMYHHUKAIlM{, HAlpaBICHHbIE Ha JIOCTH)KEHHWE OpraHM3al[MOHHBIX LeJe U TOBBIIICHUE
MIPOM3BOAUTENLHOCTU. BakHO, 4TOOBI crucTeMa ObLTa IEOCTHOM, 3aBEPIICHHOW M oOecreynBaja
JOCTYH K HEOOX0AUMOM HHPOPMALIUU [T BCEX YYaCTHUKOB.
OcHOBHBIE XapaKTEPUCTUKU CUCTEMbl KOMMYHHKAIIMIA HA TPEANPUATHH:



[{e10CcTHOCTD U 3aBEpUICHHOCTD:

Cucrema oKHA OXBaThIBaTh BCE YPOBHHU YIIPABICHUS M BCE MOAPA3eeHUs, 00ecreunBas 10CTyIl
K HH(OpMalMu BCEM 3aWHTEPECOBAHHBIM CTOPOHAM.

O} PeKTUBHOCTD:

Nudopmarus nomxHa mepenaBaThCs OBICTPO M TOYHO, 4YTOOBI M30€KaTh HEAONMOHUMAHUSA U
3a/iepKeK B padoTe.

Pa3nooOpa3zue kaHayoB:

Heob6xoaumo ucmnonbs3oBaTh Kak (popmanbHbIe (HallpuMeEp, OTYETHI, COBEIIAHUS, MPUKA3bl), TaK U
HeopmanbHBIe KaHaAIBl (HApUMeEpP, MECCEHKEPhl, HeGopMaabHbIe Oecenbl) KOMMYHUKAIIMK IS
JNOCTHKEHUS] HAUTYUIINX PE3YJIbTaToB.

OOparHas CBsI3b:

BaxxHo, 4TOOBI COTPYIHUKH MOTIIU CBOOOJHO BbIpa)kaTb CBOE MHEHHE U IOJIy4aTh OOPAaTHYIO CBSI3b
OT PYKOBOJICTBA, YTO CIIOCOOCTBYET YITyUILIEHHIO pab0OUnX MPOILIECCOB U MOBBIIICHUIO MOTHBAIIHH.
JlocTymHOCTh HH(OPMAITHH:

Bce corpyaHMKM NOMKHBI UMETh JOCTYI K HEeoOXoaumoil umHGOpManuu, YTOObl BBIIOJIHATH CBOU
3a1a4¥ 3PPEKTUBHO U TPUHUMATH 00OCHOBAHHBIE PEIICHUS.

OOyueHue 1 pa3BUTHE:

Cucrema KOMMYHHKAIlMM [OJDKHA BKJIIOYAaTh B ce0s oOOydeHHE COTPYOHHKOB IpaBUJIaM
KOMMYHHUKAIIUU U UCIIOJIb30BAaHUIO HHCTPYMEHTOB /Jisi 0OMeHa HHPOpMaLUeH.

ATanITUBHOCTE:

Cucrema nomxHa ObITh THOKOW W aIaliTUPOBATHCS K M3MEHEHUSAM B OM3HEC-Cpefie U TOTPEOHOCTIM
KOMITaHUU.

Hcnonb3zoBanue TEXHOIOTUI:

CoBpeMEHHbIE TEXHOJIOTUH, TaKUe KaK KOPIIOPATUBHBIE MECCEH/KEpbI, IIAaTPOPMBbl IS
BUJICOKOH(PEPEHLIUN U CUCTEMBI YNIPABICHUS MPOEKTAMH, JOKHbBI ObITh HHTETPUPOBAHBI B CUCTEMY
KOMMYHUKAIUH J17151 TOBbIIeHNS 3G ()EKTUBHOCTH.

Buasl koMMyHUKaIMiA:

Beprukanbhbie:

CBsi3p MEXIYy PYKOBOJICTBOM M COTpyAHMKaMH (CBEpXy BHHM3 M CHH3Y BBepx). OGecneuynBaroT
nepeaady UHCTPYKIUN, OTYETOB, OOPaTHOM CBS3H.

lopuzonTanbHbIie:

OO6men uHbOpMaNMel MEXITy COTPyIHUKaMH OMHOTO ypoBHs. CroCOOCTBYIOT pEIICHHIO pabodmx
BOITPOCOB, KOOPJWHAIINN JECHCTBUM, OOMEHY OTIBITOM.

Bremnue:

KoMMmyHuKanum ¢ KIMEHTaMHu, NapTHEpPaMH, IMOCTaBIIMKAMH, OOIIECTBEHHOCTHIO. BaxHBI I
MoJAepKaHU UMH]Ka KOMITAaHUH, TTPOIBHKEHUS TIPOTYKTOB U yCIIYT, 00OpaTHOU CBS3H.

[Iprmepbl HHCTPYMEHTOB KOMMYHUKALIUU:

BuyTpennue:

DNeKTpOHHAsT TI04YTa, KOPIHOpPAaTUBHBIM MecCeHKep, Iutarpopma Juisi  BUICOKOH(EPEHIIHH,
KOpPIOpPAaTUBHBIN MOPTAaJ, A0CKa 00BABICHHM, HH(OPMAIIMOHHbBIE PACCHLIKU, COBELIAHUS, TPEHUHT .
Bremnue:

CaliT KOMITaHWH, COLIMAJIbHBIE CETH, PEKJIaMa, MPEeCcC-pein3bl, y4acTue B MEpPONPUATHUIX, paboTa ¢
OT3bIBaMU KJIUEHTOB.

BaxHocCTh cCICTEMBI KOMMYHUKAIUI:

OddexTuBHasT CcUCTeMa KOMMYHHUKAIMH SIBISICTCS KIIOYEBBIM  (AaKTOPOM  ycrexa JIFo0oi
opranu3zanuu. OHa CHOCOOCTBYET MOBBIIMICHUIO TMPOU3BOJUTENILHOCTH, YIYyULIICHHIO KOMaHIHOMN
paboThl, CHIDKEHUIO PHCKOB, YKPEIUICHMIO KOPIIOPATUBHOM  KYIBTYphl U  JIOCTHKEHHUIO
cTparernyeckux nenei. HemooreHka Ba)KHOCTH KOMMYHHKAIIMM MOXKET MPHUBECTH K HEraTUBHBIM
MOCJIEJICTBUSAM, TAKUM KaK CHI)KEHUE PUOBLITH, TEKYYECTh KaIpOB, YXYyALLIEHUE PErmyTalllH.

10. Kakue cymecTByIOT THITBI OPraHU3allud MAPKETUHTOBBIX CIIYKO Ha MIPEANPUITHSIX?
CymiecTByIOT pa3iIMyHbIe TUIBI OpPraHU3allMd MAPKETUHTOBBIX CIIYy)KO Ha MPEANPHITUSAX, KOTOpPbIE
MOXHO Pa3JeJIUTh Ha HECKOJIBKO OCHOBHBIX KaTeTOpHii: (PyHKIIMOHAIBHYIO, TOBAPHYIO, PRIHOYHYIO U
MaTpuuHyro. Takke BO3MOXHBI HMX KOMOMHALIMM, HampuMmep, (QYyHKIHMOHAIBHO-IIPOILYKTOBAs,
(byHKIMOHATBHO-PBIHOYHAS, TIPOYKTOBO-PBIHOYHAS, TPOLYKTOBO-(DYHKIIMOHATIHHO-PBIHOYHAS.
@OyHKIMOHAIbHASA CTPYKTYpa:



B pamkax 5Toil CTpyKTypbhl MapKeTHHIOBas CIy»k0a pasJelieHa Ha OTIEJNbl, KaKIbli U3 KOTOPBIX
OTBEYAET 3a BBIMOJIHEHHUE OMNpeAeNeHHOW (YHKIMH, HAlpUMep, UCCIEIOBAHMS DPBIHKA, pEKIamy,
CBSI3U C OOIIECTBEHHOCTHIO, IEHOOOpa30BaHueE.

Takast cTpykTypa mpocTa B YIpPaBI€HWU W MOAXOIUT Ji KOMIIAHMHM C Y3KUM acCCOPTHMEHTOM
MPOAYKIHUU UM YCIIYT.

ToBapHas CTpyKTypa:

B »tOoM cnyuae cimyk6a MapkeTHHra pasfelieHa MO0 BUAaM TOBAapOB WM YCIYT, Kakaas rpymnmna
OTBEYAET 3a MPOABMKEHHUE OINPEIEICHHOTO MPOIyKTa.

3T0 MOXKET OBITH MOJIE3HO ISl KOMIIAHUH C MIMPOKUM aCCOPTUMEHTOM, IO3BOJISIS JIyUIlle YUYUTHIBAThH
cnienuduKy KakJ10ro ToBapa.

PoiHOYHAas cTpyKTypa:

OTnenbl MapKeTUHTa OPMHUPYIOTCSI B COOTBETCTBUH C 1I€JIEBBIMU PHIHKAMU WJIM CETMEHTAaMU PhIHKA,
Ha KOTOPBIX paboTaeT KOMIaHUs.

Takolt moaxox MO3BOJIAET JIydllle aJalnTUPOBAaTHCS K MOTPEOHOCTSIM KOHKPETHBIX KIHEHTOB H
YUYHUTBHIBaTh 0COOEHHOCTH KaXKIOTO PHIHKA.

MarpuuHas CTpyKTypa:

[IpencraBnsier coboii couetaHue (YHKIIMOHATHLHOM W PHIHOYHOW WM TOBAPHOM CTPYKTYp, TIE
COTPYIHUKHU TOAYUHSIOTCS KaK PYKOBOAUTENIO (PYHKIMOHAIBHOTO TMOApA3JeieHUs, TaK U
PYKOBOJMTEIIO MTPOEKTA WK TPYIIIbl, OTBEYAIOIIEH 32 KOHKPETHBIN PBIHOK MIIH MPOAYKT.

OTa CTpyKTypa CIO0XHee B YIPaBICHUH, HO MOKET ObITh 3()(EKTUBHOM 711 KOMIAHHUH € IMIUPOKUM
aCCOPTHMMEHTOM TOBApPOB M pabOTAIOIINX HA Pa3HBIX PHIHKAX.

Kpome Toro, opranuzanuio MapKETHHTOBOW CIY»KObI MOXHO paccMarpuBaThb C TOUKH 3pPEHHS
MEXaHHUCTUYECKOTO U OPraHUYeCKOro MOAX0M0B. MeXxaHMCTHUYECKH MOAXO0A MpPEeanojaraeT 4yeTKoe
pasnesneHue o0s3aHHOCTEH B CTPOTYIO CYOOPAMHAIINIO, @ OPraHUYECKUM - O0JIee THOKHI TOAX0I, T/e
COTPYIHUKU MOTYT BBIMIOJIHATE Pa3JIMYHbIC 33]Ja4U B 3ABUCUMOCTH OT OOCTOSITENILCTB.

Bb160p KOHKpPETHOTO THIAa OpraHu3allid MapKEeTUHTOBOW CIIy>XKObl 3aBHCUT OT Iefied M 3agad
KOMITaHUH, €€ pa3Mepa, CTPYKTYPhl, aCCOPTUMEHTA MPOAYKIIMH U IIEJIEBBIX PHIHKOB.

TOII-3 npuHIKITa OpTaHU3AIUN CTPYKTYPBI CITY>KOBI MapKETHHTA

Knaccuunupytorcss opraHu3alliOHHBIE CTPYKTYpbl CIY>KObl MapKeTHMHra MO TaKUM BHJIaM:
(byHKIMOHAIbHAs, TOBapHAasi, pbIHOYHASI, MAaTpUYHAsI.

11. Kak MOXHO OILICHUTH CHIIbHBIC U CIa0bIe CTOPOHBI ACSITEILHOCTH MPEAIPUSITHS?

JUis OLEHKHM CHJIBHBIX M CJIa0BIX CTOPOH JAEATEIbHOCTH MPEANPUATUS MOXKHO HCIOIB30BaTh
SWOT-anamm3. DTOT MeTOn TMO3BOJSET BHIIBUTh BHYTPEHHHE CHIBHBIE W Ci1a0ble CTOPOHBI
MPEINPUSITHS, a TAKKE BHEITHUE BO3MOKHOCTHU U YIPO3BI.

SWOT-ananus

CunbHble cTopoHbI (Strengths):

OT0 BHYTPEHHHE XapaKTEPUCTUKH MPEATPUATHUS, KOTOPbIE JAI0T €My KOHKYPEHTHOE MPEUMYILECTBO.
Hanpumep, cunbHbli OpeHJ, WHHOBALIMOHHBIE TEXHOJOTUH, KBAIU(DUIMPOBAHHBIE COTPYIHHKH,
s pexTuBHBIE OM3HEC-TIPOIIECCHI.

Cnabsie croponbl (Weaknesses):

DTO BHYTPEHHHE XapaKTEPUCTUKU, KOTOPbIE OTPAHUYUBAIOT NEATEIbHOCTh MPEANPUATHS U MOTYT
CHIDKaTh €ro KOHKypeHTOocnmocoOHocTh. Hampumep, ycrapeBimiee oOopydoBaHUE, HHU3Kas
y3HaBaeMOCTh OpeH/a, HedhHEeKTUBHBIE OU3HEC-TIPOIIECChI, OTCYTCTBHE HHHOBAIIHIA.

Bo3moxnoctu (Opportunities):

Orto BHemHHE (DAKTOPHI, KOTOpPhIE MOTYT CHOCOOCTBOBATH pa3BUTHIO mpeanpusitus. Hampumep,
HOBBIE PHIHKU COBITA, I3MEHEHHS B 3aKOHO/IaTENIbCTBE, TEXHOJIOTNUECKUE MPOPHIBHI.

VYrpo3sl (Threats):

Orto BHewmHUE (AKTOPhl, KOTOPblE MOTYT HEraTUBHO MOBJIHATH HA JEATEIBHOCTh NPEIIPUATHUSA.
Hanpumep, BbicOokas KOHKYpPEHIMS, SKOHOMHYECKHM KpU3HC, H3MEHEHHs B MOTPEOUTETHCKUX
MPEINOYTEHUSIX.

Hpyrve MeToabl OLICHKH:

[Tomumo SWOT-ananuza, MOKHO UCTIOJIb30BaTh U JPYTHUE METObI, TAKUE KaK:

AHanu3 GUHAHCOBOW OTYETHOCTH:

Onenka NpuOBLILHOCTH, PEHTA0EIbHOCTH, TUKBUIHOCTH, (PUHAHCOBOW yCTOHYUBOCTH



HPEANPUATHSL.
AHanu3 onepauroHHON eI TEIbHOCTH:
OneHka A(QQPEKTUBHOCTH IPOU3BOJCTBA, YIPABICHHUA 3amacaMM, JIOTUCTHKH, KauecTBa
POy KIIUN/YCITYT.
AHanu3 KIMEeHTCKON 0a3bl:
O1eHKa y0BJIETBOPEHHOCTH KIIMEHTOB, JOSUIBHOCTH, OTTOKA KJIIMEHTOB.
AHaIn3 KOHKYPEHTHOM CpeJIbI:
O1eHKa KOHKYPEHTOB, UX CHJIBHBIX U CJIa0bIX CTOPOH, PHIHOUHBIX JI0JI€H, CTpaTEerHil.
AHanu3 BHEUTHEN CPEIbI:
O1eHKa MOJUTUYECKUX, IKOHOMUUECKUX, COLIMAIIbHBIX, TEXHOIOTHYECKUX (DAKTOPOB, BIMAIONIUX Ha
JESITeIbHOCTD MPEIITPUATHS.
Pexomennmamuu:
[TpoBoanTe SWOT-aHanu3 KOMIIJIEKCHO, YYUTHIBAS BCE ACTIEKTHI ACATEIbHOCTH MPEANPUITHUSA.
Omnpenenure NPUOPUTETHI, COCPEAOTOUNBLINCE HA HaM0O0JIee BaKHBIX CUIIBHBIX U C1a0BIX CTOPOHAX,
a TaK)Ke Ha BO3MOXKHOCTAX U yrpo3ax.
CoOupaiiTe TaHHBIE U3 Pa3HBIX HCTOYHUKOB, YTOOBI NOTYYUTh OOBEKTUBHYIO OLIEHKY.
ITpuBnexaiite Kk aHaIM3y COTPYAHUKOB C Pa3HBIX YPOBHEH YIPaBICHUS U pa3HbIX OTJEIIOB.
Hcnone3yiiTe pe3yabraTsl aHanu3a A pa3paOOTKU CTPaTeruy pa3BUTHUS NMPEIIPUATHS U NPUHITUSA
YIPaBICHYECKUX PEILICHUN.

12. Kak MOYXHO OIIEHUTh d3(PPEKTUBHOCTH NEATECIBHOCTH MIPEANPUATHS HA PhIHKE?
D¢ hexkTUBHOCTD AESATEIBLHOCTH NPEANPHUIATHS HAa PHIHKE OLIEHUBAETCS MTyTeM aHaIn3a (PMHAHCOBBIX,
NPOM3BOJCTBEHHBIX W  YINpaBICHUECKHUX TMoOKazareneid. KiroueBble METPUKHM  BKIIOYAIOT
PEeHTa0EeNbHOCTh, MPUOBUIBHOCTh, 000PAYMBAEMOCTh AKTHBOB, a TAaKXKE OLEHKY 3((EeKTUBHOCTH
MCTIOJIb30BaHMsI PECYPCOB U IEpPCOHAIA.
IToxazarenu 3 PeKTUBHOCTH:
DUHAHCOBBIC IOKA3ATENN:
PenraGenpHocTh: OlieHUBAaeT OXOMHOCTh OW3HECA, U3MEpSAETCS KaK OTHOIICHHWE NpUOBUIH K
BBIpYYKE, aKTUBaM, COOCTBEHHOMY KaIllUTaly U T. 1.
[TpuGsbHOCTH: lOKa3bIBaeT TOXOMHOCTH KOMIIAHUH, HApUMEp, YUCTas NMPHOBLUIb, NPUOBUIL OT
MIPOJIAX.
Ob6opaunBaeMocTh akTHBOB: OrmpenenseT, HACKOIbKO d(PPEKTUBHO NPEANPHUITHE UCIONb3YET CBOU
aKTHBBI JIJISI TOJTyYSHHS BBIPYUKH.
[Tpon3BOACTBEHHBIEC TOKA3ATEIN:
[TpousBoauTENLHOCTH TpyHa: M3mMepsieT 00beM MPOIyKIMH, TPOU3BEICHHBIH 3a €AMHUIYY BPEMEHHU.
®onnootrnada: OueHnBaeT 3pHEKTUBHOCT HCIIOIB30BAHUS OCHOBHBIX CPEJCTB.
[Tokazatenu 3hEeKTUBHOCTH UCIIOIE30BAHUS PECYPCOB:
PenraGenbsHOCTh 00OPOTHBIX aKTHBOB: IlokaspiBaeT 3(PPEeKTHBHOCTH HCIOJIB30BaHUS OOOPOTHBIX
CpPEACTB.
PentabenbHOCTh COOCTBEHHOTO KanuTajia: OLUeHUBAET J0XOAHOCTh HHBECTHIINN COOCTBEHHHUKOB.
VYrpaBieHYeCcKUe MOKa3aTen:
D¢ dexTUBHOCTh  yNpaBlieHHs: AHAIM3HPYETCSl CHCTEMa VYIPABICHUS M €€ BIMSAHUE Ha
3¢ (hEeKTUBHOCT pabOTHI BCEX MOAPA3ICICHUN.
KauectBo ynpaBnenusi: OueHMBAaeTCS NPUHSATHE pEIIEHUH, opraHu3anus paOOThl M MOTHBALUS
nepcoHasa.
Mertons! onieHKH 3¢ dekTuBHOCTH:
TpeHI0oBbIN aHAIU3:
CpaBHeHue Moka3atesei ¢ mpeAbIyIIuMH TePUOIaMH [T BbISIBICHHUS TUHAMUKH.
CpaBHUTENIBHBIN aHATIN3:
CpaBHeHue moka3aresei npeanpusaTHs ¢ KOHKYPEeHTaMHU MM OTPACIeBbIMH CTaHApPTaMU.
@aKTOpHBIN aHAJIN3:
W3yueHne BIMAHUS Pa3TUYHBIX (PAKTOPOB Ha U3MEHEHHUE MOKa3aTesei 3(pHEeKTUBHOCTH.
Merton aHanu3a peHTabeIbHOCTH:
Pacuer pa3nuuYHBIX BUIOB PEHTA0CNBHOCTH Ui OLICHKM TNPHOBUIBHOCTH U 3(PPEKTUBHOCTH
UCTIOJIb30BaHUSI PECYPCOB.
JIONOTHUTENIbHBIE ACTIEKThI OIICHKH:



VYpoBeHb Pa3BUTHS MPEATPHUITHS:

O1eHUBaETCSl yPOBEHD Pa3BUTHS MIPOM3BOJCTBA M KOMMEPUYECKOM EATEITLHOCTH.

dakTrueckas SKoHOMUYecKas U puHaHcoBas 3PHEKTUBHOCTE:

Anammsupyertcs (hakTudeckas JOXOAHOCTh U PeHTA0CITbHOCTD.

OddekTuBHOCTH IEpCOHANA!

OrneHnBaeTCsI BKIIAJ KaXI0TO COTPYIHHUKA B JOCTH)KEHUE IeJIel KOMITAHUH.

B memoMm, orneHka 3(QEKTHBHOCTH ACSTEIBHOCTH MPEANPHUATHS HA PBHIHKE — ATO KOMILUICKCHBIH
npoIecc, BKIIOYAIOIINN aHanu3 (UHAHCOBBIX, MPOHM3BOACTBEHHBIX, YIPABICHYECKUX M IPYTHX
MoKazaresel, a Takke MPUMEHEHNE Pa3IMYHbIX METOJOB aHAJIN3a M CPABHEHUSI.

13. Yto o3Hauaet u a4 yero ucnodyb3yercss SWOT-ananu3 Ha npeanpusituu?
SWOT-ananu3 — 3T0 METOJ] CTPAaTErnYeCcKOro IIAaHUPOBAHMS, KOTOPBII MCHONb3YETCs Ul OLEHKU
KaK BHYTPEHHHX, TaK ¥ BHEUIHUX (PAKTOPOB, BIMSIOMUX Ha KOMIaHUIO. OH MOMOTaeT ONpeaeTuTh
CHJIbHBIC U c1a0ble CTOPOHBI OM3HECa, a TAKKe BO3MOKHOCTH U YI'PO3BI JJISl €10 Pa3BUTHS.
Ao66peBuarypa SWOT pacmmndpoBbiBaeTcs Kak:
S (Strengths) - CunbHBIE CTOPOHBI:
BHyTpeHHue npenMyinecTBa KOMIAHWU, KOTOPBIC MO3BOJISIOT €W BBITOJHO BBIACIATHCA Ha (poHe
KOHKYpeHTOB. Hampumep, yHHMKaJbHbIE TEXHOJOIMM, BBICOKOE KayeCTBO MPOAYKIHMH, XOPOIIO
00y4eHHBIN TIepCOHANT U T.1I.
W (Weaknesses) - Crniabbie CTOPOHBI:
BHyTpeHHME HENOCTAaTKHM KOMIAHHMH, KOTOpPbIE MOTYT HETaTHMBHO BJHATH HAa €€ JACATEIbHOCTD.
Hampumep, ycrapeBiiee oOopynoBaHHWE, HH3Kas Yy3HaBaeMOCTh OpeHaa, Hed(pEeKTUBHbIC
OM3HEC-TIPOIIECCHI U T.1I.
O (Opportunities) - BoamoxHOCTH:
Bruemnue ¢akTopbl, KOTOpble MOTYT ONAronpHsITHO MOBIUATH Ha pa3BuTHe koMmaHuu. Hampuwmep,
HOBBIE PHIHKH, U3MEHEHUS B 3aKOHO/IATENIbCTBE, POCT CIPOCa Ha MPOAYKIUIO U T.1.
T (Threats) - Yrpo3sr:
BHuemnue ¢axTopbl, KOTOpbIEe MOTYT HETaTWBHO IMOBIUATH Ha KoMmmaHuio. Hampumep, mosBieHue
HOBBIX KOHKYPEHTOB, SKOHOMUYECKHUI KPU3UC, U3MEHEHHE MOTPEOUTENBCKUX MPEATIOUYTCHUN U T.11.
SWOT-ananu3 no3BosisieT KOMIAHUAM:
OUEHUTDb TEKYLIYIO CUTYAIIHIO:
[ToHATH CBOM CHIIbHBIE M CJIa0ble CTOPOHBI, a TaK)Xe OLEHHUTh BHEUIHHE (hAaKTOPHI, BIMUAIOLINE Ha
OusHec.
Onpenenuts NpUOPUTETHI:
CdoxycupoBarbesi Ha pa3BUTHU CHIBHBIX CTOPOH M YCTPAaHEHUH claObIX, a TakKe HCIIOJIb30BaTh
BO3MOYKHOCTH U TOTOBUTBCS K yTpO3aM.
[TpuHATH cTpaTernyecKue pereHus:
Bri6pare Hanbosee NoAXOAAIIY O CTPATETHIO PA3BUTHS, UCXOS U3 PE3YJIbTaTOB aHAIIN3A.
[ToBBICHTH KOHKYPEHTOCIIOCOOHOCTD:
[ToHATH, KaKHe MPEUMYIIECTBA HY>KHO Pa3BUBATh, YTOOBI 0OOHTH KOHKYPEHTOB.
CHU3UTH PUCKHU:
[ToarotoBUTECS K BO3MOXKHBIM yIpo3aM W pa3paboTarh IUIaHBl JEMCTBUH Ha ciay4dail ux
BO3HUKHOBEHHUSI.
Takum o6pasom, SWOT-ananu3 sBiIseTCS BaXHBIM HMHCTPYMEHTOM Ui CTPAaTErn4yecKoro
TUTAHUPOBAHMSA U YIIPABJICHUSI KOMIIAHUEH, KOTOPBIN TO3BOJISIET IPUHUMATh 000CHOBAHHBIC PEIICHUS
Y TMOBBIIIATh 3P PEeKTUBHOCTH OM3HECA.
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